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No: 56. 109.007.00.00.059.2016-2837 Date: 21 December 2016

Request for Bids
Non-Consulting Services

(Two-Envelope Bidding Process)

Employer: Bangladesh Computer Council (BCC)
Project: Leveraging ICT for Growth, Employment & Governance Project

Contract title: Delivery of Online Outsourcing Training and Employment Servi IT apd
IT-Enabled Services Industry

Country: Bangladesh

Credit No. : IDA 5911-BD

RFB No: AF-NS1
Issued on: 21 December 2016

1. The People’s Republic of Bangladesh has received a cregit from the World Bank toward the

cost of the Leveraging ICT for Growth, Empl Governance Project (LICT), and
intends to apply part of the proceeds towargpa s under the contract for Delivery of
Online Outsourcing Training and Emp engServices for IT and IT-Enabled Services
Industry.

Bidders for Delivery of urcing Training and Employment Services for IT and

: e Online Outsourcing (OO0) contract package will have
réquired number of (at least 3,000) youth and women to
and women; in identified regions/districts and by the timeline

2.  The Bangladesh Compute, c%&:) represented by the Project Director, Leveraging
ICT for Growth, Emplo oyernance Project now invites sealed Bids from eligible
OutsSo
try?

(i) Satisfactory performance of the service provider in the Part-A.

3. B Qualification Criteria: The bidder’s major qualification requirements are as follows
(additional details are provided in the Bidding Documents):

a) The bidder must have experience in designing, customizing and successfully
implementing online outsourcing (OO) training solutions for five years;

b) The bidder must have capability in delivery of online outsourcing (OO) training
and mentorship for the OO sector. The bidder shall include documentary evidence
of the proven systems, applications, processes with their Bids;
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d)

9)

The bidder must have experience in conducting relevant online outsourcing (OO)
training mentorship for minimum 1000 trainee in the OO sector. Such trainings
should have duration of at least 70 hours of learning activities as well as a
minimum of 120 hours of practice to be considered as relevant OO training;

The bidder must have comprehensive online platform with functions relevant to
the online outsourcing (OO) including certification, job portal, payment,
comprehensive reporting, learning content management system, etc. Thg bidder
shall include documentary evidence of the comprehensive online platfoRm with
their Bids;

The bidder must have tested and proven online outsourcing (O
experience. The bidder shall include documentary evi f
person’s job placement experience with their Bids;

) plaCement
Ainjmum 500

The bidder must have the ability to scale up ogerations fo train, generate online
employment and provide mentorship for at least ersons in Bangladesh by
no later than March 2019;

The Bidder must have capacity of m 1 million or equivalent amount

as liquid assets and/or line of crélit fre putable Bank and an eligible country
Employer’s country, it shall have a

(in case the Bank is located o e

correspondent Bank in the Er@r untry to make it enforceable);

The bidder must dgmo t erage Annual Volume of Services of US$ 2
million or equiv ount@within best three years out of the last five years; and

The bidder_mus onstrate a team with required educational qualification and

and leading training programs (preferably in OO) in at least 1

country.

e YExpert in OO skills gap analysis; and developing skills dictionaries,
framework, and curriculum design. Minimum of 5 years of experience in
similar areas.

e Expert in OO training and job placement programs: Minimum 5 years’
experience in this area; preferably with experience in Bangladesh.

Bidding will be conducted through international competitive procurement using a Request
for Bids (RFB) as specified in the World Bank’s “Procurement Regulations for IPF
Borrowers - July 2016 (“Procurement Regulations™), and is open to all eligible Bidders as
defined in the Procurement Regulations.
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Interested eligible Bidders may obtain further information from Project Director, Leveraging
ICT for Growth, Employment and Governance Project, ICT Tower, Plot # E-14/X,
Agargaon, Sher-e-Bangla Nagar, Dhaka -1207, Bangladesh. For the convenience of the
Bidders an unofficial electronic copy of bidding document can also be viewed at website
www.bcc.gov.bd (for inspection purpose only).

The bidding document (official hard copy) in English may be purchased by interested
eligible Bidders upon the submission of a written application to the address below apd upon
payment of a nonrefundable fee of Bangladesh Taka (BDT) 5,500 (BDT Five ThousaRd Five
Hundred only) or in US$ 70 (US$ Seventy only). The method of payment will be Draft
or Pay Order in favor of Project Director, Leveraging ICT for Growth, mend and

Governance Project. For overseas delivery, the bidder may obtain the bid cument by
instructing any international courier service to collect the ro Director,
Leveraging ICT for Growth, Employment and Governanc ower, Plot # E-

14/X, Agargaon, Sher-e-Bangla Nagar, Dhaka -1207, Bangl|

Bids must be delivered to the address below on or hefore 07 ry 2017 up to BST 15:00
hours (GMT+6 hours). Electronic Bidding will not ermitted. Late Bids will be rejected.
Bids will be publicly opened in the presence of the Bi > designated representatives and
anyone who chooses to attend at the addregs bel 15:30 hours (GMT +6:00 hours)

on 07 February 2017.

All Bids shall be valid for a period of 1 a,er bid closing and must be accompanied by
105000 (US$ One Hundred Ten Thousand only) or

I

bid security of United States Dq, S

BDT 8,800,000 (Bangladesh ight"Million Eight Hundred Thousand Only) or an
equivalent amount in a freefy ¢ rtibl8Currency.

A Pre-bid meeting with th esentatives of prospective bidders will be held at BST 11: 00
hours (BST= GMF%+ 6:00houf®) on 09 January 2017 at a venue of Conference Room (2™

Floor), Bangladegh Computer Council (BCC), ICT Tower, Plot # E-14/X, Agargaon, Sher-
07, Bangladesh.

Leveraging ICT for Growth, Employment and Governance Project
Bangladesh Computer Council (BCC), ICT Tower (2nd Floor),

Plot # E-14/X, Agargaon, Sher-e-Bangla Nagar, Dhaka -1207, Bangladesh.
Telephone: +880-2-8181381, Fax: +880-2-8181383

E-mail: pd.lict@bcc.net.bd
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1.Scope of Bid

2. Source of
Funds

Section | - Instructions to Bidders

1.1

1.2

2.2

A. General

In connection with the Specific Procurement Notice - Request for
Bids (RFB), specified in the Bid Data Sheet (BDS), the
Employer, as specified in the BDS, issues this bidding document
for the delivery of Non-Consulting Services, as specified in
Section VII, Employer’s Requirements. The name, identifiGation
and number of lots (contracts) of this RFB procu are
specified in the BDS.

Throughout this bidding document:

(@ the term “in writing” means

distributed or received thro

system used by the Employer) roof of receipt;

(b) if the context so requi “singular” means “plural” and

vice versa; and ‘ID
[
(c) “Day” means/fgale day, unless otherwise specified as
“Busines vy’ Q& Business Day is any day that is an
official zorki?g day of the Borrower. It excludes the

% cial public holidays.
essfdl Bidder will be expected to complete the

of the Services by the Intended Completion Date

Borrower or Recipient (hereinafter called “Borrower”)
ecified in the BDS has applied for or received financing
(hereinafter called “funds”) from the International Bank for
Reconstruction and Development or the International
Development Association (hereinafter called “the Bank™) in an
amount specified in the BDS, toward the project named in the
BDS. The Borrower intends to apply a portion of the funds to
eligible payments under the contract for which this bidding
document is issued.

Payment by the Bank will be made only at the request of the
Borrower and upon approval by the Bank in accordance with the
terms and conditions of the Loan (or other financing) Agreement.
The Loan (or other financing) Agreement prohibits a withdrawal
from the loan account for the purpose of any payment to persons
or entities, or for any import of goods, equipment or materials if
such payment or import is prohibited by a decision of the United
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Nations Security Council taken under Chapter VII of the Charter
of the United Nations. No party other than the Borrower shall
derive any rights from the Loan (or other financing) Agreement
or have any claim to the proceeds of the Loan (or other
financing).

3. Fraud and 3.1 The Bank requires compliance with the Bank’s Anti-Corruption
Corruption Guidelines and its prevailing sanctions policies and procedures as
set forth in the WBG’s Sanctions Framework, as set fasth in

Section VI.

3.2 In further pursuance of this policy, Bidders

subconsultants, service providers, su
to permit the Bank to inspect al
documents relating to any
prequalification process, bid sulllission,/proposal submission
and contract performance, (in the award), and to have
them audited by auditors inted by the Bank.

4. Eligible Bidders 4.1 A Bidder may b irmYHat is a private entity, a state-
owned entity & inski subject to ITB 4.6, or any
t

combination of su in the form of a Joint Venture (JV)

under an existi regprent or with the intent to enter into such
an agr pofted by a letter of intent. In the case of a joint
e

venture, s shall be jointly and severally liable for the
e entire Contract in accordance with the Contract
t shall nominate a Representative who shall have

t hor' y to conduct all business for and on behalf of any and
theyMembers of the JV during the Bidding process and, in the
nt the JV is awarded the Contract, during contract execution.
less specified in the BDS, there is no limit on the number of

members in a JV.

4.2 A Bidder shall not have a conflict of interest. Any Bidder
found to have a conflict of interest shall be disqualified. A
Bidder may be considered to have a conflict of interest for the
purpose of this Bidding process, if the Bidder:

(a) directly or indirectly controls, is controlled by or is under
common control with another Bidder; or

(b) receives or has received any direct or indirect subsidy from
another Bidder; or

(c) has the same legal representative as another Bidder; or

(d) has a relationship with another Bidder, directly or through
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4.4

common third parties, that puts it in a position to influence
the Bid of another Bidder, or influence the decisions of the
Employer regarding this Bidding process; or

(e) orany of its affiliates participated as a consultant in the
preparation of the Employer’s Requirements (including
Activities Schedules, Performance Specifications and
Drawings) for the Non-Consulting Services that are the
subject of the Bid; or

() orany of its affiliates has been hired (or is propo e
hired) by the Employer or Borrower for the C
implementation; or

() would be providing goods, works, or services
resulting from or directly rela co ices for the
preparation or implementatigh of the pyoject specified in the

BDS ITB 2.1 that it provide
affiliate that directly or indire
is under common ¢

r were provided by any
rols, is controlled by, or
| with that firm; or

(h) hasa close busine fa relationship with a professional
staff of the Qorro% the project implementing agency,
or of a recipi f rt of the loan) who: (i) are directly or
indirectly sawolve@hin the preparation of the bidding document

ecif@s f the contract, and/or the Bid evaluation

0 contract; or (ii) would be involved in the

lem@pgation or supervision of such contract unless the
ict stemming from such relationship has been resolved in

er acceptable to the Bank throughout the procurement
cess and execution of the Contract.

A firm that is a Bidder (either individually or as a JV member)

all not participate in more than one Bid, except for permitted

alternative Bids. This includes participation as a subcontractor. Such

participation shall result in the disqualification of all Bids in which the

firm is involved. A firm that is not a Bidder or a JV member, may
participate as a sub-contractor in more than one Bid.

A Bidder may have the nationality of any country, subject to the
restrictions pursuant to ITB 4.8. A Bidder shall be deemed to have the
nationality of a country if the Bidder is constituted, incorporated or
registered in and operates in conformity with the provisions of the
laws of that country, as evidenced by its articles of incorporation (or
equivalent documents of constitution or association) and its
registration documents, as the case may be. This criterion also shall
apply to the determination of the nationality of proposed
subcontractors or subconsultants for any part of the Contract including
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4.5

4.6

4.7

4.8

4.9

4.10

411

related Services.

A Bidder that has been sanctioned by the Bank, pursuant to the
Bank’s Anti-Corruption Guidelines, and in accordance with its
prevailing sanctions policies and procedures as set forth in the
WBG’s Sanctions Framework as described in Section VI paragraph
2.2 d., shall be ineligible to be initially selected for, prequalified
for, bid for, submit proposal for, or be awarded a Bank-financed
contract or benefit from a Bank-financed contract, finangially or
otherwise, during such period of time as the Bank,shall have
determined. The list of debarred firms and individua ilable
at the electronic address specified in the BDS.

ions in the

Bidders that are state-owned enterprises«@k I
Employer’s Country may be eligible tQ co nd ie~awarded a
Contract(s) only if they can establishi, in a mMarger accéptable to the
Bank, that they: (i) are legally and financially putonomous; (ii) operate
under commercial law; and (iii) der supervision of the

Employer.

A Bidder shall not be r suspension from Bidding by the
Employer as the result 1on of a Bid-Securing Declaration.

Firms and |nd| aI y be ineligible if so indicated in Section
V and (a) as a aw or official regulations, the Borrower’s
country oh|b erC|aI relations with that country, provided that
that such exclusion does not preclude effective
%hhe supply of goods or the contracting of works or
iréd; or (b) by an act of compliance with a decision of the
Nations Security Council taken under Chapter VII of the
nartePof the United Nations, the Borrower’s country prohibits any

port of goods or contracting of works or services from that country,
any payments to any country, person, or entity in that country.

This Bidding is open for all eligible Bidders, unless otherwise
specified in ITB 18.4.

A Bidder shall provide such documentary evidence of eligibility
satisfactory to the Employer, as the Employer shall reasonably request.

A firm that is under a sanction of debarment by the Borrower
from being awarded a contract is eligible to participate in this
procurement, unless the Bank, at the Borrower’s request, is
satisfied that the debarment; (a) relates to fraud or corruption, and
(b) followed a judicial or administrative proceeding that afforded
the firm adequate due process.
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5. Qualification
of the Bidder

6. Sections of
Bidding
Document

5.1

5.2

6.1

6.2

6.3

All Bidders shall provide in Section 1V, Bidding Forms, a
preliminary description of the proposed work method and schedule,
including drawings and charts, as necessary.

In the event that prequalification of Bidders has been undertaken as
stated in ITB 18.4, the provisions on qualifications of the Section
I11, Evaluation and Qualification Criteria shall not apply.

B. Contents of Bidding Document

The bidding document consists of Parts 1, 2, and 3, whi de all
the sections indicated below, and should be read in ctior) with
any Addenda issued in accordance with ITB 9.

PART 1: Bidding Procedures Q

« Section | - Instructions to Bidders (ITB)

« Section Il - Bid Data Sheet (B

« Section Il - Evaluation Qualification Criteria
. Section IV - 5iddi@

» SectionV - E"% tries
» Sectidn VI§ Fraud and Corruption

: Nyer’s Requirements

ecti I - Employer’s Requirements

: Contract

Section VIII - General Conditions of Contract (GCC)
+ Section IX - Special Conditions of Contract (SCC)
« Section X - Contract Forms

The Specific Procurement Notice - Request for Bids (RFB) or the
notice to prequalified Bidders, as the case may be issued by the
Employer is not part of this bidding document.

Unless obtained directly from the Employer, the Employer is not
responsible for the completeness of the document, responses to
requests for clarification, the Minutes of the pre-Bid meeting (if
any), or Addenda to the bidding document in accordance with ITB 9.
In case of any contradiction, documents obtained directly from the
Employer shall prevail.
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6.4 The Bidder is expected to examine all instructions, forms, terms, and
specifications in the bidding document and to furnish with its Bid all
information or documentation as is required by the bidding
document.

7. Site Visit 7.1 The Bidder, at the Bidder’s own responsibility and risk, is
encouraged to visit and examine the Site of required Services and its
surroundings and obtain all information that may be necessary for

preparing the Bid and entering into a contract for the . The

costs of visiting the Site shall be at the Bidder’s ow ense.
8. Clarification 8.1 A Bidder requiring any clarification of the bidd nment shall
of Bidding contact the Employer in writing at the Empl addiess specified
Document in the BDS. The Employer will resp request for

clarification, provided that such is; received prior to the
deadline for submission of Bids Within a eriod specified in the
BDS. The Employer shal
Bidders who have acquire bidding document in accordance with
ITB 6.3, including a desc jon of the inquiry but without
identifying its source I d in the BDS, the Employer shall
also promptly pub se at the web page identified in the
BDS. Should the n result in changes to the essential
elements of the@ ocument the Employer shall amend the
t f

biddin C lowing the procedure under ITB 9 and ITB

23.2.

9. Amendment 9.1 rior to the deadline for submission of Bids, the
of Bidding E y amend the Bidding document by issuing addenda.
Document

addendum issued shall be part of the bidding document and
be communicated in writing to all who have obtained the
b ding document from the Employer in accordance with ITB 6.3.
The Employer shall also promptly publish the addendum on the
Employer’s web page in accordance with ITB 8.1.

9.3 To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Employer shall
extend, as necessary, the deadline for submission of Bids, in
accordance with ITB 23.2 below.

C. Preparation of Bids
10. Cost of Bidding  10.1 The Bidder shall bear all costs associated with the preparation and

submission of its Bid, and the Employer shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the
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11. Language of
Bid

12. Documents
Comprising the
Bid

111

12.1

12.2

12.3

Bidding process.

The Bid as well as all correspondence and documents relating to
the Bid exchanged by the Bidder and the Employer shall be written
in the language specified in the BDS. Supporting documents and
printed literature that are part of the Bid may be in another
language provided they are accompanied by an accurate translation
of the relevant passages into the language specified in the BDS, in
which case, for purposes of interpretation of the Bid, guch
translation shall govern.

The Bid shall comprise the following:
(@) Letter of Bid prepared in accordance with |

(b) Schedules: priced Activity
accordance with ITB 13 and IT

mplgted in

(c) Bid Security or Bid-Securing@Reclagdtion in accordance

with ITB 20.1;
(d) Alternative Bid: if permissifile in accordance with ITB 14;

(e) Authorization® writt onfirmation authorizing the
signatory of the N mit the Bidder, in accordance with

ITB 21.3; C
) icatio cumentary evidence in accordance with

esta@hlishing the Bidder’s qualifications to perform the
if jtS Bid is accepted;

s Eligibility: documentary evidence in accordance
ith/ITB 18 establishing the Bidder’s eligibility to Bid;

onformity: documentary evidence in accordance with ITB
17, that the Services conform to the bidding document; and

(i) any other document required in the BDS.

In addition to the requirements under ITB 12.1, Bids submitted by
a JV shall include a copy of the Joint Venture Agreement entered
into by all members. Alternatively, a letter of intent to execute a
Joint Venture Agreement in the event of a successful Bid shall be
signed by all members and submitted with the Bid, together with a
copy of the proposed Agreement.

The Bidder shall furnish in the Letter of Bid information on
commissions and gratuities, if any, paid or to be paid to agents or
any other party relating to this Bid.
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13. Letter of Bid
and Activity
Schedule

14. Alternative Bids

15. Bid Prices and
Discounts

13.1 The Letter of Bid and priced Activity Schedule shall be prepared
using the relevant forms furnished in Section IV, Bidding Forms.
The forms must be completed without any alterations to the text,
and no substitutes shall be accepted except as provided under ITB
21.3. All blank spaces shall be filled in with the information
requested.

14.1 Unless otherwise indicated in the BDS, alternative Bids shall not
be considered. If alternatives are permitted, only the techgical
alternatives, if any, of the Most Advantageous Bidder shall\ be
considered by the Employer.

14.2 When alternative times for completion are expli
statement to that effect will be included in tiag
method of evaluating different time sche )

14.3 When specified in the BDS, Bid

their evaluating, and describe

Requirements.
15.1 The prices and disclints g any price reduction) quoted by
the Bidder in the Lett& nd in the Activity Schedule(s) shall

conform to the req@itfemeny® specified below.

15.2

0 the ct and in the Specifications (or Terms of Reference),
ﬁ on the priced Activity Schedule, submitted by the Bidder.
heABidder shall quote any discounts and indicate the methodology

or their application in the Letter of Bid in accordance with ITB
13.1.

5.5 The Bidder shall fill in rates and prices for all items of the Services
described in the in Specifications (or Terms of Reference), and
listed in the Activity Schedule in Section VII, Employer’s
Requirements. Items for which no rate or price is entered by the
Bidder will not be paid for by the Employer when executed and
shall be deemed covered by the other rates and prices in the
Activity Schedule.

15.6 All duties, taxes, and other levies payable by the Service Provider
under the Contract, or for any other cause, as of the date 28 days
prior to the deadline for submission of Bids, shall be included in
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16. Currencies of
Bid and
Payment

17. Documents
Establishing
Conformity of
Services

18. Documents
Establishing the
Eligibility and
Quialifications

15.7

15.8

16.1

16.2

16.3

7.2

18.1

the total Bid price submitted by the Bidder.

If provided for in the BDS, the rates and prices quoted by the
Bidder shall be subject to adjustment during the performance of
the Contract in accordance with and the provisions of Clause 6.6 of
the General Conditions of Contract and/or Special Conditions of
Contract. The Bidder shall submit with the Bid all the information
required under the Special Conditions of Contract and of the
General Conditions of Contract.

For the purpose of determining the remuneration due for
Services, a breakdown of the lump-sum price shall b
the Bidder in the form of Appendices D and E to thefg

The currency(ies) of the Bid and the curren
shall be the same. The Bidder shall in
Employer’s Country the portion of the Bid price that corresponds

to expenditures incurred in the
Country, unless otherwise specified in

ency of the Employer’s

The Bidder may express the price in any currency. If the

Bidder wishes to be paid i ation of amounts in different

currencies, it may quete |t%ccordmgly but shall use no more
ci

than three foreign cu n addition to the currency of the

nts and to substantiate that the amounts
mp-sum are reasonable and responsive to ITB

Employer’s Count
[ ﬁ Od by the Employer to justify their foreign
[ e LAOm

technical specifications and standards specified in Section VII,
Employer’s Requirements.

Standards for provision of the Non-Consulting Services are
intended to be descriptive only and not restrictive. The Bidder may
offer other standards of quality provided that it demonstrates, to
the Employer’s satisfaction, that the substitutions ensure
substantial equivalence or are superior to those specified in the
Section VII, Employer’s Requirements.

To establish Bidder’s their eligibility in accordance with ITB 4,
Bidders shall complete the Letter of Bid, included in Section 1V,
Bidding Forms.
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of the Bidder 18.2 The documentary evidence of the Bidder’s qualifications to
perform the Contract if its Bid is accepted shall establish to the
Employer’s satisfaction that the Bidder meets each of the
qualification criterion specified in Section Ill, Evaluation and
Qualification Criteria.

18.3 All Bidders shall provide in Section IV, Bidding Forms, a
preliminary description of the proposed methodology, work plan
and schedule.

18.5 If prequalification has not t place before Bidding, the
qualification crlterla for t are specified in Section IlI,

Evaluation and Qua icati
19. Period of 19.1 Bids shall remal e Bid Validity period specified in the
Validity of Bids BDS. The Bi dlty eriod starts from the date fixed for the Bid
submission ate (as prescribed by the Employer in

|th 23.1). A Bid valid for a shorter period shall
Employer as nonresponsive.

| circumstances, prior to the expiration of the Bid
y period, the Employer may request Bidders to extend the
of validity of their Bids. The request and the responses shall be
aelt in writing. If a Bid Security is requested in accordance with ITB
20, it shall also be extended for a corresponding period. A Bidder
may refuse the request without forfeiting its Bid Security. A Bidder
granting the request shall not be required or permitted to modify its
Bid, except as provided in ITB 19.3.

19.3 If the award is delayed by a period exceeding fifty-six (56) days
beyond the expiry of the initial bid validity period, the Contract
price shall be determined as follows:

(a) in the case of fixed price contracts, the Contract price shall be
the Bid price adjusted by the factor specified in the BDS;

(b) in the case of adjustable price contracts, no adjustment shall
be made; or
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(c) in any case, Bid evaluation shall be based on the Bid price
without taking into consideration the applicable correction
from those indicated above.

20. Bid Security 20.1 The Bidder shall furnish as part of its Bid, either a Bid-Securing
Declaration or a Bid security, as specified in the BDS, in original
form and, in the case of a Bid Security, in the amount and currency
specified in the BDS.

20.2 A Bid Securing Declaration shall use the form included in Section
IV, Bidding Forms.

20.3 If a Bid Security is specified pursuant to ITB
Security shall be a demand guarantee, and in any O

forms at the Bidder’s option: ‘

(@ an unconditional guarantee issfed by a @K or non-bank
financial institution (such as anginsurancg, bonding or surety
company);

(b) anirrevocable letter of cr

(c) a cashier’s or cgﬁﬁe%

(d) another security ifiee”n the BDS,

from a reputable sgurce gnd an eligible country. If the unconditional

sslied on-bank financial institution located outside

'S try, the issuing non-bank financial institution
correspondent financial institution located in the

try to make it enforceable, unless the Employer has
iting, prior to Bid submission, that a correspondent

fded in Section 1V, Bidding Forms, or in another substantially
similar format approved by the Employer prior to Bid submission.
The Bid Security shall be valid for twenty-eight (28) days beyond
the original validity period of the Bid, or beyond any period of
extension if requested under ITB 19.2.

20.4 If a Bid Security is specified pursuant to ITB 20.1, any Bid not
accompanied by a substantially responsive Bid Security shall be
rejected by the Employer as non-responsive.

20.5 If a Bid Security is specified pursuant to ITB 20.1, the Bid
Security of unsuccessful Bidders shall be returned as promptly as
possible upon the successful Bidder’s signing the contract and
furnishing the Performance Security pursuant to ITB 46.
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20.6 The Bid Security of the successful Bidder shall be returned as
promptly as possible once the successful Bidder has signed the
Contract and furnished the required Performance Security.

20.7 The Bid Security may be forfeited or the Bid-Securing Declaration
executed:

(a) if a Bidder withdraws its Bid during the period of Bid
validity specified by the Bidder in the Letter of Bid, or agy
extension thereto provided by the Bidder; or

(b) if the successful Bidder fails to:
(i) sign the Contract in accordance with ITB

(i) furnish a performance securj
46.

20.8 The Bid Security or Bid-Securing Deelarationyof a JV must be in
the name of the JV that submits the the JV has not been
legally constituted into a | enforceable JV at the time of
Bidding, the Bid security or Bi curing Declaration shall be in
the names of all fu named in the letter of intent

referred to in ITB 4.1 apd
20.9 If a Bid Security i %red in the BDS, pursuant to ITB 20.1,

and ( )
(@ if e%draws its Bid during the period of Bid validity
I by‘the Bidder on the Letter of Bid; or

if. the essful Bidder fails to:

) sign the Contract in accordance with ITB 45; or

(i) furnish a performance security in accordance with ITB
46,

the Borrower may, if provided for in the BDS, declare the Bidder
ineligible to be awarded a contract by the Employer for a period of
time as stated in the BDS.

21. Formatand 21.1 The Bidder shall prepare one original of the documents comprising
Signing of Bid the Bid as described in ITB 12, bound with the volume containing
the Form of Bid, and clearly marked “Original.” In addition, the
Bidder shall submit copies of the Bid, in the number specified in
the BDS, and clearly marked as “Copies.” In the event of

discrepancy between them, the original shall prevail.

21.2 Bidders shall mark as “CONFIDENTIAL” information in their
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Bids which is confidential to their business. This may include
proprietary information, trade secrets, or commercial or financially
sensitive information.

21.3 The original and all copies of the Bid shall be typed or written in
indelible ink and shall be signed by a person or persons duly
authorized to sign on behalf of the Bidder. This authorization shall
consist of a written confirmation as specified in the BDS and shall
be attached to the Bid. The name and position held by each pgrson
signing the authorization must be typed or printed below \the
signature. All pages of the Bid where entries or amend
been made shall be signed or initialed by the perso

Bid.
sig %: orized
035 to be legally

21.5 Any inter-lineation, erasures; @k overwriting shall be valid only if
they are signed or initialed by the§person signing the Bid.

D. Submi&ion%pening of Bids

I iverythe Bid in a single, sealed envelope.
i nvelope the Bidder shall place the following
& pes:

elope marked “ORIGINAL”, all documents
rising the Bid, as described in ITB 12; and

ing t

21.4 In case the Bidder is a JV, the Bid shall
representative of the JV on behalf of t

22. Sealing and 22.1
Marking of
Bids

1 an envelope marked “COPIES”, all required copies of the
3id; and

c)

if alternative Bids are permitted in accordance with ITB 14,
and if relevant:

(i) inan envelope marked “ ORIGINAL - ALTERNATIVE
BID?”, the alternative Bid; and

(i) in the envelope marked “COPIES — ALTERNATIVE BID”
all required copies of the alternative Bid.

22.2 The inner and outer envelopes shall:
(a) bear the name and address of the Bidder;
(b) be addressed to the Employer in accordance with ITB 23.1;

(c) bear the specific identification of this Bidding process
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23. Deadline for
Submission of
Bids

24. Late Bids

25. Withdrawal,
Substitution
and
Modification of
Bids

specified in accordance with BDS 1.1; and

(d) bear a warning not to open before the time and date for Bid
opening.

22.3 If all envelopes are not sealed and marked as required, the
Employer will assume no responsibility for the misplacement or
premature opening of the Bid.

23.2 The Employer may, at its discretio
submission of Bids by amendin
accordance with ITB 9, in which cas s and obligations of
the Employer and Bidders pr@wiously subject to the deadline shall
thereafter be subject to the dea as extended.

24.1 The Employer shalbnot any Bid that arrives after the
deadline for SumeSSI , In accordance with ITB 23. Any
Bid received by th r after the deadline for submission of
Bids shall dec red , rejected, and returned unopened to the
Bidder.

draw substitute, or modify its Bid after it has

by sending a written notice, duly signed by an

presentative, and shall include a copy of the

auth@kizatfon (the power of attorney) in accordance with ITB 21.3,

(except that withdrawal notices do not require copies). The

orggSponding substitution or modification of the Bid must
accompany the respective written notice. All notices must be:

(@) prepared and submitted in accordance with ITB 21 and ITB 22
(except that withdrawal notices do not require copies), and in
addition, the respective envelopes shall be clearly marked
“WITHDRAWAL,” “SUBSTITUTION,” or
“MODIFICATION;” and

(b) received by the Employer prior to the deadline prescribed for
submission of Bids, in accordance with ITB 23.

25.2 Bids requested to be withdrawn in accordance with ITB 25.1 shall
be returned unopened to the Bidders.

25.3 No Bid may be withdrawn, substituted, or modified in the interval
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between the deadline for submission of Bids and the expiration of
the period of Bid validity specified by the Bidder on the Letter of
Bid or any extension thereof.

26. Bid Opening 26.1 Except as in the cases specified in ITB 23 and ITB 25.2, the
Employer shall, at the Bid opening, publicly open and read out
all Bids received by the deadline at the date, time and place
specified in the BDS in the presence of Bidders’ designated
representatives and anyone who choose to attend. Any specifj
electronic Bid opening procedures required if electroni
bidding is permitted in accordance with ITB 23.1, shall
specified in the BDS.

26.2 First, envelopes marked “WITHDRAWAL” shabh b ned
and read out and the envelope with the catresp @ Bitshall
not be opened, but returned to the Bftder. IThe Nithdrawal
envelope does not contain a copy of the “power of attorney”
confirming the signature as a person rized to sign on

ill be opened. No

Bid withdrawal shall be péermitted unless the corresponding

withdrawal notice contains g va

withdrawal and is regd outfat ening.

26.3 Next, envelopes mar C“SUBSTITUTION” shall be opened
and read out and ged with the corresponding Bid being

auth

request the substitution and is read out at Bid

substitute d @stituted Bid shall not be opened, but

returned {to i . No Bid substitution shall be permitted

unle orreSponding substitution notice contains a valid
atio

n

Next§envelopes marked “MODIFICATION” shall be opened
and géad out with the corresponding Bid. No Bid modification
Shell be permitted unless the corresponding modification notice
contains a valid authorization to request the modification and is
read out at Bid opening.

26.5 Next, all remaining envelopes shall be opened one at a time,
reading out: the name of the Bidder and whether there is a
modification; the total Bid Prices, per lot (contract) if
applicable, including any discounts and alternative Bids; the
presence or absence of a Bid Security or Bid-Securing
Declaration, if required; and any other details as the Employer
may consider appropriate.

26.6 Only Bids, alternative Bids and discounts that are opened and
read out at Bid opening shall be considered further. The Letter
of Bid and the priced Activity Schedule are to be initialed by
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representatives of the Employer attending Bid opening in the
manner specified in the BDS.

26.7 The Employer shall neither discuss the merits of any Bid nor
reject any Bid (except for late Bids, in accordance with ITB
24.1).

26.8 The Employer shall prepare a record of the Bid opening that
shall include, as a minimum:

(@) the name of the Bidder and whether there is a withd |
substitution, or modification;

(b) the Bid Price, per lot (contract) if applicable, i ny
discounts; and

(c) any alternative Bids;

(d) the presence or absence of a Bid@ecurity/or Bid-Securing
Declaration, if one was reguired.

26.9 The Bidders’ representatives whojare present shall be requested
to sign the record. The onu oly& Bidder’s signature on the
record shall not invdfid t'e'%ents and effect of the record.
A copy of the record shakbl b tributed to all Bidders.

E. Evaluation

d C@ ison of Bids

Nﬂg to the evaluation of Bids and
jon Of contract award, shall not be disclosed to
other persons not officially concerned with the

ess until information on the Intention to Award
Cbntract is transmitted to all Bidders in accordance with

27. Confidentiality  27.1 Infor

27.2 Any effort by a Bidder to influence the Employer in the
evaluation or contract award decisions may result in the
rejection of its Bid.

27.3 Notwithstanding ITB 27.2, from the time of Bid opening to the
time of Contract Award, if any Bidder wishes to contact the
Employer on any matter related to the Bidding process, it
should do so in writing.

28. Clarification of  28.1 To assist in the examination, evaluation, and comparison of Bids,
Bids and qualification of the Bidders, the Employer may, at the
Employer’s discretion, ask any Bidder for clarification of its Bid

including breakdowns of the prices in the Activity Schedule, and

other information that the Employer may require. Any

clarification submitted by a Bidder in respect to its Bid and that
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IS not in response to a request by the Employer shall not be
considered. The Employer’s request for clarification and the
response shall be in writing. No change, including any
voluntary increase or decrease, in the prices or substance of the
Bid shall be sought, offered, or permitted, except to confirm the
correction of arithmetic errors discovered by the Employer in
the evaluation of the Bids, in accordance with ITB 32.

28.2 If a Bidder does not provide clarifications of its Bid by the da
and time set in the Employer’s request for clarification, its,Bi
may be rejected.

29. Deviations, 29.1 During the evaluation of Bids, the following definitigg
Reservations, o )
and Omissions (@) “Deviation” is a departure from the equlr ed
in the bidding document;

(b) “Reservation” is the setting
withholding from complete acce

specified in the bidding ment; an
() “Omission” is the fajlwre t bmit part or all of the
information orgdoc ion required in the bidding
document. 'X,
30. Determination ~ 30.1 The Employer’s @in 1on of a Bid’s responsiveness is to

of be based c of the Bid itself, as defined in ITB 12.
Responsiveness : . .
30.2 allygpesponsive Bid is one that meets the

the bidding document without material
reservation, or omission. A material deviation,
or omission is one that:

accepted, would:

(i) affect in any substantial way the scope, quality, or
performance of the Non-Consulting Services
specified in the Contract; or

(i) limit in any substantial way, inconsistent with the
bidding document, the Employer’s rights or the
Bidder’s obligations under the Contract; or

(b) if rectified, would unfairly affect the competitive position
of other Bidders presenting substantially responsive Bids.

30.3 The Employer shall examine the technical aspects of the Bid
submitted in accordance with ITB 17 and ITB 18, in particular,
to confirm that all requirements of Section VII, Employer’s
Requirements have been met without any material deviation or
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30.4

31. Nonconformities 31.1

Errors and
Omissions

32. Correction of
Arithmetical
Errors

31.2

31.3

32.1

reservation, or omission.

If a Bid is not substantially responsive to the requirements of
bidding document, it shall be rejected by the Employer and
may not subsequently be made responsive by correction of the
material deviation, reservation, or omission.

Provided that a Bid is substantially responsive, the Employer
may waive any nonconformities in the Bid.

Provided that a Bid is substantially responsive, the Em
may request that the Bidder submit the necessary inf
or documentation, within a reasonable period of ti
nonmaterial nonconformities or omissions in the*Big re
documentation requirements. Reque i
documentation on such nonconformigies shall Newke related to

any aspect of the price of the Bid| the Bidder to
comply with the request may result i

Provided that a Bid is substan@ially responsive, the Employer
shall rectify quantifiable ngamat@sial nonconformities related
to the Bid Price. To ghis effe id Price shall be adjusted,

or non-conforming i ponent in the manner specified

for comparison purposgs on reflect the price of a missing
&g
in the BDS

Providedithat s substantially responsive, the Employer
shall/Corrget arithétical errors on the following basis:
a ere/ls a discrepancy between the unit price and the
lineépitem total that is obtained by multiplying the unit
rice by the quantity, the unit price shall prevail and the
line item total shall be corrected, unless in the opinion of
the Employer there is an obvious misplacement of the
decimal point in the unit price, in which case the line
item total as quoted shall govern and the unit price shall
be corrected;

(b) if there is an error in a total corresponding to the addition
or subtraction of subtotals, the subtotals shall prevail and
the total shall be corrected; and

(c) if there is a discrepancy between words and figures, the
amount in words shall prevail, unless the amount
expressed in words is related to an arithmetic error, in
which case the amount in figures shall prevail subject to
(@) and (b) above.
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33. Conversion to
Single Currency

34. Margin of
Preference

35. Evaluation of
Bids

32.2

331

34.1

351

35.2

35.3

Bidders shall be requested to accept correction of arithmetical
errors. Failure to accept the correction in accordance with ITB
32.1, shall result in the rejection of the Bid.

For evaluation and comparison purposes, the currency(ies) of
the Bid shall be converted in a single currency as specified in
the BDS.

A margin of preference shall not apply.

permitted. By applying the criteria
Employer shall determine the Most

whose Bid has been determined to be:

(@) substantially responsivewdding document; and
(b) the lowest evaltéated %
e Empl

In evaluating the Bids} oyer will determine for each
Bid the evaluateg-Bid by adjusting the Bid price as
follows:
@ Wnt for correction of arithmetic errors in
C ce With ITB 32.1;
pr Justment due to discounts offered in accordance
ith1TB 15.4;

onverting the amount resulting from applying (a) and (b)
above, if relevant, to a single currency in accordance with
ITB 33;

(d) price adjustment due to quantifiable nonmaterial
nonconformities in accordance with ITB 31.3;

(e) excluding provisional sums and the provision, if any, for
contingencies in the Activity Schedule but including
Daywork, when requested in the Specifications (or Terms
of Reference); and

()  the additional evaluation factors are specified in Section
111, Evaluation and Qualification Criteria.

The estimated effect of the price adjustment provisions of the
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Conditions of Contract, applied over the period of execution of
the Contract, shall not be taken into account in Bid evaluation.

35.4 If this bidding document allows Bidders to quote separate
prices for different lots (contracts), the methodology to
determine the lowest evaluated cost of the lot (contract)
combinations, including any discounts offered in the Letter of
Bid, is specified in Section Ill, Evaluation and Qualification
Criteria.

36. Comparison of  36.1 The Employer shall compare the evaluated costs

Bids substantially responsive Bids established in accorda
ITB 35.2 to determine the Bid that has the lowe
cost.
37. Abnormally 37.1 An Abnormally Low Bid is one th price, i
Low Bids combination with other constituenf elements of the Bid,

appears unreasonably low to the extefit that the/ Bid price raises

the Contract for the offered rice.
37.2 In the event of identificati f a Pptentially Abnormally Low
Bid, the Employer @hall %itten clarifications from the

Bidder, including detatled e analyses of its Bid price in
relation to the subjest m of the contract, scope, proposed
methodology, schgdule)allocation of risks and responsibilities

u nts of the bidding document.

37.3 jon ©Of the price analyses, in the event that the
ines that the Bidder has failed to demonstrate
to perform the Contract for the offered Bid Price,

yer shall reject the Bid.

38. Qualification of  38¢
the Bidder

mployer shall determine to its satisfaction whether the
Bidder that is selected as having submitted the lowest evaluated
cost and substantially responsive Bid is eligible and meets the
qualifying criteria specified in Section Ill, Evaluation and
Qualification Criteria.

38.2 The determination shall be based upon an examination of the
documentary evidence of the Bidder’s qualifications submitted
by the Bidder, pursuant to ITB 18. The determination shall not
take into consideration the qualifications of other firms such as
the Bidder’s subsidiaries, parent entities, affiliates,
subcontractors or any other firm(s) different from the Bidder
that submitted the Bid.

38.3 An affirmative determination shall be a prerequisite for award
of the Contract to the Bidder. A negative determination shall
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39. Employer’s
Right to Accept
Any Bid, and to
Reject Any or
All Bids

40. Standstill
Period

41. Notice On
Intention to
Award

42. Award Criteria

39.1

40.1

41.1

42.1

result in disqualification of the Bid, in which event the
Employer shall proceed to the Bidder who offers a substantially
responsive Bid with the next lowest evaluated cost to make a
similar determination of that Bidder’s qualifications to perform
satisfactorily.

The Employer reserves the right to accept or reject any Bid,
and to annul the Bidding process and reject all Bids at any time
prior to Contract Award, without thereby incurring any liabili
to Bidders. In case of annulment, all Bids submitted .an
specifically, Bid securities, shall be promptly returned
Bidders.

The Contract shall be awarded not earlier than thegexp the
Standstill Period. The duration of theySta is
specified in the BDS. Where only gie Bid i . , the
Standstill Period shall not apply.

When a Standstill Period applies, it s mence when the

Employer has transmitted t h Bidder (that has not already
been notified that it has been™@Rsuccessful) Notification of

Intention to Award the C t toythe successful Bidder. The
Notification of Interfon t shall contain, at a minimum,
the following informatioR:

(@)

Bid)prices as readout and as evaluated prices;

a statement of the reason(s) the Bid (of the unsuccessful
Bidder to whom the notice is addressed) was
unsuccessful;

(e) the expiry date of the Standstill Period; and

(f)  instructions on how to request a debriefing or submit a
complaint during the standstill period.

F. Award of Contract

Subject to ITB 39, the Employer shall award the Contract to the
successful Bidder. This is the Bidder whose Bid has been
determined to be the Most Advantageous Bid. This is the Bid
of the Bidder that meets the qualification criteria and whose
Bid has been determined to be:
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(@) substantially responsive to the bidding document; and
(b) the lowest evaluated cost.

43. Notification of ~ 43.1 Prior to the expiration of the Bid Validity Period and upon
Award expiry of the Standstill Period, specified in BDS ITB 40.1, or
any extension thereof, or upon satisfactorily addressing a

complaint that has been filed within the Standstill Period, the

Employer shall notify the successful Bidder, in writing, that it

Bid has been accepted. The notification letter (hereinafter an

in the Conditions of Contract and Contract Forms call

“Letter of Acceptance”) shall specify the sum

Employer will pay the Supplier in consideratj

43.2

Award Notice which shall cont at a/ minimum, the

following information:

@ name and address of the

Employer;
[

(b) (p name and reference
number of th N eing awarded, and the selection
metho used‘ )

names of all Bidders

itted Bids, and their Bid prices as read out at Bid
d as evaluated,

(©)

—t

a
nin
name of Bidders whose

ids were rejected and the reasons for their rejection; and

the name of the
successful Bidder, the final total contract price, the
contract duration and a summary of its scope.

43.3 The Contract Award Notice shall be published on the
Employer’s website with free access if available, or in at least
one newspaper of national circulation in the Employer’s
Country, or in the official gazette. The Employer shall also
publish the contract award notice in UNDB online.

43.4 Until a formal Contract is prepared and executed, the Letter of
Acceptance shall constitute a binding Contract.

44. Debriefing by 44.1 On receipt of the Borrower’s Notification of Intention to
the Employer Award referred to in ITB 41, an unsuccessful Bidder has three
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(3) Business Days to make a written request to the Employer
for a debriefing. The Employer shall provide a debriefing to all
unsuccessful Bidders whose request is received within this
deadline.

44.2 Where a request for debriefing is received within the deadline,
the Employer shall provide a debriefing within five (5)
Business Days, unless the Employer decides, for justifiable
reasons, to provide the debriefing outside this timeframe.
that case, the standstill period shall automatically be extende
until five (5) Business Days after such debriefing is pr
If more than one debriefing is so delayed, the standst
shall not end earlier than five (5) Business Days aff
debriefing takes place. The Employer shall pro j
the quickest means available, all Bigdders @

standstill period.

44.3 Where a request for debriefing is ived the Employer
later than the three (3)-Busigess Day ne, the Employer
should provide the debriefin@yhas soon as practicable, and
normally no later than fifteeg iness Days from the date

iceyof, Award of contract. Requests
for debriefing receivedaou s' e three (3)-day deadline shall
g standstill period.

44.4 Debriefin
verball
such

f unSuccegsful Bidders may be done in writing or
hall bear their own costs of attending
eting.

fing

45. Signing of 4
Contract

tly“upon Notification of Award, the Employer shall send
cessful Bidder the Contract Agreement.

45.2 Within twenty-eight (28) days of receipt of the Contract
Agreement, the successful Bidder shall sign, date, and return it
to the Employer.

46. Pgfforman 46.1 Within twenty-eight (28) days of the receipt of the Letter of
ectility Acceptance from the Employer, the successful Bidder, if
required, shall furnish the Performance Security in accordance

with the GCC 3.9, using for that purpose the Performance

Security Form included in Section X, Contract Forms, or

another Form acceptable to the Employer. If the Performance

Security furnished by the successful Bidder is in the form of a

bond, it shall be issued by a bonding or insurance company

that has been determined by the successful Bidder to be

acceptable to the Employer. A foreign institution providing a
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47. Adjudicator

46.2

47.1

bond shall have a correspondent financial institution located in
the Employer’s Country, unless the Employer has agreed in
writing that a correspondent financial institution is not
required.

Failure of the successful Bidder to submit the above-mentioned
Performance Security or sign the Contract shall constitute
sufficient grounds for the annulment of the award and
forfeiture of the Bid Security. In that event the Employer m
award the Contract to the Bidder offering the next Mos
Advantageous Bid.

The Employer proposes the person named in the

appointed as Adjudicator under the Contract, at<agh
specified in the BDS, plus reimbursa es.

Bidder disagrees with this Bid, the
the Bid. If, in the Letter of Acceptafice, the Employer has not
agreed on the appointment of the Adjdicator/the Adjudicator
shall be appointed by the Appointing rity designated in
the Special Conditions of act at the request of either

.\‘b‘

g&O
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Section Il - Bid Data Sheet (BDS)

Section Il - Bid Data Sheet (BDS)

The following specific data for the Non-Consulting Services to be procured shall
complement, supplement, or amend the provisions in the Instructions to Bidders (ITB).
Whenever there is a conflict, the provisions herein shall prevail over those in ITB.

ITB Reference

A. General

ITB11

The reference number of the Request for Bids (RFB) is : AF-NS1
The Employer is: Bangladesh Computer Council (BCC) represeated by

Employment Services for IT and IT-Enabled

The number and identification of lots (contra
One.

comprijsing this RFB is:

ITB 1.2(a)

Not Applicable.

ITB1.3

The Online Outsourcing (OO)cont‘a ge will have two parts; Part-A

to train required number of g(at t 3,000) youth and women to
employment of 3,000 youthean men; in identified regions/districts.
i ired numben of (at least 7,000) youth and women to
u
C

e
women. However, Part-B will come into
ing itions:
n, and

ITB2.1

an or Financing Agreement amount: US$ 39 million (Additional
cing)
e name of the Project is: Leveraging ICT for Growth, Employment &
Governance Project.

ITB4.1

Maximum number of members in the Joint Venture (JV) shall be: it is
preferable to limit maximum four members in the Joint venture.

ITB 4.5

A list of debarred firms and individuals is available on the Bank’s external
website: http://www.worldbank.org/debatrr.

B. Contents of Bidding Document
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http://www.worldbank.org/debarr.
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ITB8.1

For Clarification of Bid purposes only, the Employer’s address is:

Attention: Md. Rezaul Karim ndc, Project Director

Address: 3" Floor , Bangladesh Computer Council (BCC), ICT Tower,
Plot # E-14/X, Agargaon, Sher-e-Bangla Nagar, Dhaka — 1207,
Bangladesh

Telephone:+88-02-8181381
Facsimile: +88-02-8181383
E-mail; pd.lict@bcc.net.bd

Requests for clarification should be received by the Employep!
than: 14 days from publication of Request for Bid.

Web page: www.bcc.gov.bd A ‘ >

C. Preparation of Bids )

ITB11.1

The language of the Bid is: English.
All correspondence exchange shall be in ERglish language.

Language for translation of sumoniw nts and printed literature is
English.

ITB 12.
Documents

Comprising the
Bid

The sub-Clause 12.1 are ifiedyes follows:
121 i ompkise’two Parts, namely the Technical Part and
i N’) These two Parts shall be submitted
in”two separate sealed envelopes (two-envelope
e Technical Part and the other, only information
the Financial Part. These two envelopes shall be

.1.1 The Technical Part shall contain the following:

(@) Letter of Bid - Technical Part: prepared in accordance with
ITB 13;

(b) Bid Security or Bid-Securing Declaration in accordance with
ITB 20.1;

(c) Alternative Bid — Technical Part: if permissible in accordance
with ITB 14;

(d) Authorization: written confirmation authorizing the signatory
of the Bid to commit the Bidder, in accordance with ITB 21.3;

(e) Qualifications: documentary evidence in accordance with ITB
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18 establishing the Bidder’s qualifications to perform the
Contract if its Bid is accepted,;

() Bidder’s Eligibility: documentary evidence in accordance with
ITB 18 establishing the Bidder’s eligibility to Bid;

() Conformity: documentary evidence in accordance with ITB 17,
that the Services conform to the bidding document; and

(h) any other document required in the BDS.

12.1.2 The Financial Part envelope shall contain the following;

(@ Letter of Bid — Financial Part: prepared in accorg @ hl

13 and ITB 14;
(b) Schedules: priced Activity Schedy€ co p@w accordance

with ITB 13 and ITB 15;

(c) Alternative Bid - Financial Part; sible in accordance
with ITB 14, the Financial of any Alternative Bid,;
(d) any other document require e BDS.
[
ITB 12.1.1 (h) | The Bidder shall submit the foll@win itional documents in its Bid:

(@) copies of origi ocuments defining the constitution or legal
status, place of regigtration, and principal place of business;
writte poN rney of the signatory of the Bid to commit
th ;

(b) re e financial standing of the Bidder, such as profit

d loS§statements and auditor’s reports for the past five years;

ence of adequacy of working capital for this Contract

agecess to line(s) of credit and availability of other financial
resources);

(d) authority to the Employer to seek references from the Bidder’s
bankers;

(e) information regarding any litigation, current or during the last
five years, in which the Bidder is involved, the parties
concerned, and disputed amount; and

(f)  proposals for subcontracting components of the Services
amounting to more than 10 percent of the Contract Price.

ITB 14.1 Alternative Bids shall not be considered.
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ITB 14.2 Alternative times for completion shall not be permitted. If permitted, the
range of acceptable completion time is: Duration of each part of Contract
will be 12 Months from the date of contract commencement.

ITB 14.3 Alternative technical solutions shall be permitted for the following parts of
the Services: Not Applicable.

ITB 15.6.1 In addition to ITB clause 15.6 the following clause 15.6.1 shall be
added:

The bidder financial proposal shall exclude AIT & VAT e
Employer’s country. Only the AIT and VAT will be added he fin
contract if the contract is awarded as per rules of t pye
country. The employer will deduct the AIT and VAT, during
each payment. PN

ITB 15.7 The prices quoted by the Bidder shall not be slibject to gdjustment during
the performance of the Contract.

ITB 16.1 The Bidder is required to quote in the ctigency of the Employer’s Country
the portion of the Bid price that correspond§to. expenditures incurred in
that currency. ®

ITB 18.4 Prequalification has not be%m aken.

ITB 19.1 The Bid validity #serigd We 150 days after the deadline for Bid
submission sp,eg' i& .

ITB 19.3 (a) The Bid pricesidall b usted by the following factor(s): Not Applicable.

ITB 20.1 A Bi be required.

Bid Shall be in the form of an unconditional guarantee issued

security shall be submitted using the Bid Security Form included
in'Section V.

e amount of Bid Security shall be required, the amount and currency of
the Bid Security shall be United States Dollar (US$) 110,000 (US$ One
Hundred Ten Thousand only) or BDT 8,800,000 (Bangladesh Taka Eight
Million Eight Hundred Thousand Only) or an equivalent amount in a freely
convertible currency.

The Bid Security shall be valid for twenty-eight (28) days beyond the
original validity period of the Bid, or beyond any period of extension if
requested under ITB 19.2.

Accordingly, a bid with a Bid Security that expires before the actual date
of the expiration of the Bid Security, i.e., twenty-eight (28) days after
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the end of the bid validity period shall be rejected as non-responsive.

ITB 20.3 (d) Other types of acceptable securities: None.

ITB 20.9 Not Applicable.

ITB 21.1 In addition to the original of the Bid, the number of copies is: 3 (three).
In addition, one soft copy of the bid in MS-Word document has to
submitted in CD/DVD in a sealed envelope. In case of any discrepangy
in between the paper based bid and the soft copy of the bid, th
based bid shall prevail.

ITB 21.3 The written confirmation of authorization to sign on beh t der
shall consist of:
(@ The name and description of the gdocument required to
demonstrate the authority of the signatory to 8ign the Bid such as a Power
of Attorney; and
(b) In the case of Bids submitte an existing or intended JV an
undertaking signed by all parties (i) statif@ythat all parties shall be jointly
and severally liable, and (ii) nomigatiRg a Representative who shall have
the authority to conduct all busineSs and on behalf of any and all the
parties of the JV during the M process and, in the event the JV is
awarded the Contract, durigfig CoRtract execution.

ission and Opening of Bids
ITB 22 The Clause 1§52 odified as follows:
Sealing and 22.1 I"deliver the Bid in two separate, sealed envelopes (the
: Part and the Financial Part). These two envelopes shall be
Marking of . o "
Bids enclosed/in a sealed outer envelope marked “ORIGINAL BID”.

22.2 ition, the Bidder shall submit copies of the Bid in the number
specified in the BDS. Copies of the Technical Part shall be placed in a
separate sealed envelope marked “Copies: Technical Part”. Copies of
the Financial Part shall be placed in a separate sealed envelope marked
“Copies: Financial Part”. The Bidder shall place both of these
envelopes in a separate, sealed outer envelope marked “Bid Copies”. In
the event of any discrepancy between the original and the copies, the
original shall prevail. If alternative Bids are permitted in accordance
with ITB 13, the alternative Bids shall be submitted as follows: the
original of the alternative Bid Technical Part shall be placed in a sealed
envelope marked “Alternative Bid — Technical Part” and the Financial
Part shall be placed in a sealed envelope marked “Alternative Bid —
Financial Part” and these two separate sealed envelopes then enclosed
within a sealed outer envelope marked “Alternative Bid — Original”, the
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copies of the alternative Bid will be placed in separate sealed envelopes
marked “Alternative Bid — Copies Of Technical Part”, and “Alternative
Bid — Copies Of Financial Part” and enclosed in a separate sealed outer
envelope marked “Alternative Bid - Copies™

22.3 The envelopes marked “ORIGINAL BID” and “BID COPIES” (and, if
appropriate, a third envelope marked “ALTERNATIVE BID”) shall be
enclosed in a separate sealed outer envelope for submission to the

Employer. ‘

22.4 All inner and outer envelopes, shall:

(@) bear the name and address of the Bidder;

(b) Dbe addressed to the Employer in accordance

(c) Dbear the specific identification of this
indicated in ITB 1.1; and

(d) bear a warning not to open before the time
opening.

22.5 If all envelopes are not sealed an rked as required, the Employer
will assume no responsibilit isplacement or premature
opening of the Bid. @

ITB 23.1

For Bid submission purposgs on

Attention: Md. Re Kaw, Project Director
an sh Computer Council (BCC), ICT Tower,

Address: 3" F
on, Sher-e-Bangla Nagar, Dhaka — 1207, Bangladesh

e Employer’s address is:

ITB 23.1

idders shall not have the option of submitting their Bids electronically.

lic Opening of Technical Parts of Bids

Public
Opening  of
Technical
Parts of Bids

The Clause 26 are modified as follows:

26.1  Except as in the cases specified in ITB 24 and ITB 25.2, the
Employer shall, at this Bid opening, publicly open and read out, in
accordance with this ITB, all bids received by the deadline at the date,
time and place specified in the BDS in the presence of Bidders’
designated representatives and anyone who chooses to attend. Any
specific electronic Bid opening procedures required if electronic
Bidding is permitted in accordance with ITB 23.1, shall be as specified
in the BDS.
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26.2  First, the written notice of withdrawal in the envelopes marked
“WITHDRAWAL” shall be opened and read out and the envelope with
the corresponding Bid shall not be opened, but returned to the Bidder.
If the withdrawal envelope does not contain a copy of the “power of
attorney” confirming the signature as a person duly authorized to sign
on behalf of the Bidder, the corresponding Bid will be opened. No Bid
withdrawal shall be permitted unless the corresponding withdrawal
notice contains a valid authorization to request the withdrawal and is
read out at Bid opening.

26.3  Next, envelopes marked “SUBSTITUTION” shall be opened

the substituted Bid shall not be opened, but returned to 1
Bid substitution shall be permitted unless th
substitution notice contains a valid authgni
substitution and is read out at Bid openin

26.4  Next, envelopes marked “MODIFICATION” shallbe opened and read
out with the corresponding Bid. No dification shall be
permitted unless the correspon modification notice contains a
valid authorization to request the mo@ification and is read out at Bid
opening. Only Bids that are o and’read out at Bid opening shall
be considered further.

one at a time. @ll efivelopes’marked “Financial Part” shall remain

26.5 Next, all other enve@ d “Technical Part” shall be opened

sealed, and t mployer in safe custody until they are
opened, e'%}ic opening, following the evaluation of the
Technic f the Bids. On opening the envelopes marked
“Techni e Employer shall read out: the name of the Bidder

er e is a modification; and Alternative Bid the presence
of a Bid Security, if required and any other details as the
mployey’may consider appropriate.

26.6

Only Technical Parts of Bids and Alternative Bid - Technical Parts
that are read out at Bid opening shall be considered further in the

aluation. The Letter of Bid — Technical Part and the separate sealed
envelope marked “FINANCIAL PART” are to be initialed by
representatives of the Employer attending Bid opening in the manner
specified in the BDS.

26.7 At the Bid opening the Employer shall neither discuss the merits of
any Bid nor reject any Bid (except for late Bids, in accordance with
ITB 24.1).

26.8 Following the opening of the Technical Parts of the Bid the Employer
shall prepare a record that shall include, as a minimum:

(@) the name of the Bidder and whether there is a withdrawal,
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substitution, or modification;

(b) the presence or absence of a duly sealed envelope marked
“FINANCIAL PART”;

(c) the presence or absence of a Bid Security or Bid-Securing
Declaration; and

(d) if applicable, any Alternative Bid - Technical Part;

26.9 The Bidders’ representatives who are present shall be req to
sign the record. The omission of a Bidder’s signature o
shall not invalidate the contents and effect of the record.
record shall be distributed to all Bidders.

ITB 26.1 The Bid opening (Public Opening of Technical
Office of the Project Director
Address: 3" Floor , Bangladesh Computer BCC), ICT Tower,
Plot # E-14/X, Agargaon, Sher ngla Nagar, Dhaka - 1207,
Bangladesh.
Date: 07 February 2017 o ‘b
Time: 15:30 hours Bangladeshw ime (BST= GMT + 6:00 hours).

D

ITB 26.1 The electronic Bid}enin rocgdures shall be: Not Applicable.

ITB 26.6 The Letter - ical Part and the sealed envelope marked
“Second En e inancial Part” shall be initialed by 3 (three)

representativ the Employer conducting Bid opening.

Il /be initialed by all representatives and shall be
modification to the unit or total price shall be initialed
gSentative of the Employer.

E. Evaluation and Comparison of Bids

ITB 301
Evafuation
Techhical
Parts

addition to ITB clause 30.1 the following clause shall be added :

30.1.1 In evaluating the Technical Parts of each Bid, the Employer shall
use the criteria and methodologies listed in Section 11, Evaluation
and Qualification Criteria. No other evaluation criteria or
methodologies shall be permitted.

ITB 31.3

The adjustment shall be based on the highest price of the item or
component as quoted in other substantially responsive Bids. If the price of
the item or component cannot be derived from the price of other
substantially responsive Bids, the Employer shall use its best estimate.

Page 40 of 143



Section Il - Bid Data Sheet (BDS)

For Public Opening of Financial Parts of Bids following clause shall be
added:

ITB31.4
Public
Opening of
Financial
Parts

31.4.1 Following the completion of the evaluation of the Technical Parts
of the Bids, and the Bank has issued its no objection, the Employer
shall notify in writing those Bidders who have failed to meet the
Qualification Criteria and/or whose Bids were considered non-
responsive to the requirements in the bidding document, advising
them of the following information:

(@) their Technical Part of Bid failed to meet the requir f
the bidding document;

(b) their envelope marked “FINANCIAL PART” widlmbe
them unopened after the completion, of @v e

ed to
ation
process and the signing of the Con

31.4.2 The Employer shall, simultaneously, n@tify in wyiting those Bidders
whose Technical Parts have been d as substantially
responsive to the bidding ent and met the Qualification
Criteria, advising them of the follOWing information:

(@) their Bid has beem eva substantially responsive to the
bidding document e Qualification Criteria; and
k

INANCIAL PART” will be opened at the

(b) their envglope fmar

publig/@penin inancial Parts;
(© n e date, time and location of the public opening
0 es marked “FINANCIAL PART”.

31.4. enMg date should allow Bidders sufficient time to make
ents for attending the opening. The Financial Part of the
1 be opened publicly in the presence of Bidders’ designated

entatives and anyone who chooses to attend.

4 At this public opening the Financial Parts will be opened by the
Employer in the presence of Bidders, or their designated
representatives and anyone else who chooses to attend. Bidders
who met the Qualification Criteria and whose Bids were evaluated
as substantially responsive will have their envelopes marked
“FINANCIAL PART” opened at the second public opening. Each of
these envelopes marked “FINANCIAL PART” shall be inspected to
confirm that they have remained sealed and unopened. These
envelopes shall then be opened by the Employer. The Purchaser
shall read out the names of each Bidder, and the total Bid prices,
per lot (contract) if applicable, including any discounts and
Alternative Bid - Financial Part, and any other details as the

Page 41 of 143




Section Il - Bid Data Sheet (BDS)

Purchaser may consider appropriate.

31.4.5 Only envelopes of Financial Part of Bids, Financial Parts of
Alternative Bids and discounts that are opened and read out at Bid
opening shall be considered further for evaluation. The Letter of Bid -
Financial Part and the Price Schedules are to be initialed by a
representative of the Employer attending the Bid opening in the
manner specified in the BDS.

31.4.6 The Employer shall neither discuss the merits of any Bid noy rejgct
any envelopes marked “FINANCIAL PART”.

31.4.7 The Purchaser shall prepare a record of the Financia
Bid opening that shall include, as a minimum:

(@) the name of the Bidder whose Final

(b) the Bid price, per lot (contract) @f applic
discounts,

le, including any

(c) ifapplicable, any Alternati id - Financial Part.

31.4.8 The Bidders whose envelop ked” FINANCIAL PART” have been
opened or their representati are present shall be requested to
sign the record. The ovn& a Bidder’s signature on the record

shall not invalidate ontents and effect of the record. A copy of the

record shal tedto all Bidders.

ITB 33.1 The currenc used for Bid evaluation and comparison
purposes to c@gert selling exchange rate all Bid prices expressed in
various erici@g,into’a single currency is: Bangladesh Taka (BDT)

e date for the exchange rate shall be: Fourteen (14) days prior to the
d f bid submission.
35 £ valuati B clause 35.1 shall be replaced as follows:
0

The Employer shall evaluate Financial Part of all Technically qualified
Bids to determine the Most Advantageous Bid. This is the Bid of the
Bidder that meets the qualification criteria and whose Bid has been
determined to be:

(@) substantially responsive to the bidding document; and

(b) the lowest evaluated cost.
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ITB 40 The Standstill Period is ten (10) Business Days from the date the Employer
Standstill has transmitted to all Bidders that submitted Bids, the Notification of its
. Intention to Award the Contract to the successful Bidder.
Period
F. Award of Contract
ITB 46.1 The Performance Security acceptable to the Employer shall be the in the
Standard Form of Performance Bank Guarantee (unconditional) provid&d in
Section X: Contract Forms.
The Bidder shall furnish performance security for an amount o
total contract price.
ITB 47 The Adjudicator proposed by the Employer is Prgf.

Dept. of CSE, BUET, Dhaka 1000, Bangladgéh. The
proposed Adjudicator shall be BDT 3,000.00.AThe biogfaphical data of the
proposed Adjudicator is as follows:

Professor Prof. Md. Mostofa Akbar
Department of Computer Science and_EngMgering
Bangladesh University of Eng’neer' g chnology

Dhaka 1000, Bangladesh.
Academic Background: \«

Ph.D., 2002, Univgisity ofWictafia, Canada
M.Sc. in Comput e Engineering, 1998, BUET
B.Sc. in Com%ienc nd Engineering, 1996, BUET.
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Section 111 - Evaluation and Qualification Criteria

This section contains the criteria that the Employer shall use to evaluate Bids and qualify
Bidders through post-qualification. No other factor methods or criteria shall be used other than
specified in this bidding document. The Bidder shall provide all the information requested in the
forms included in Section 1V, Bidding Forms.

Contents

1. Evaluation (ITB 35.2(f)) .ccooceviviiiieceeeceeceee e,
1.1 Adequacy of Technical Proposal ...........cccoovvneesfleiniiiii e
1.2 Multiple Contracts ........ccccocvevvevieieeie e,
1.3 Alternative Times for Completion......... S8 ..ooeeeeieiei e

1.4  Alternative Technical Solutions for specifie
1.5  Sustainable procurement........... @ .. e W 46

2. Qualification .........ccceevvveveeiee e, ‘ ... : ... ,\” ........................................................ 47

&
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The Employer shall use the criteria and methodologies listed in this Section to evaluate Bids. By
applying these criteria and methodologies, the Employer shall determine the Most Advantageous
Bid. This is the Bid that has been determined to be:

(a) substantially responsive to the bidding document, and

(b) the lowest evaluated cost.

1. Evaluation (ITB 35.2(f))

In addition to the criteria listed in ITB 35.2 (a) to (e) the following c iterip

1.1 Adequacy of Technical Proposal

Evaluation of the Bidder's Technical Proposal will Agclude anaSsessment of the Bidder's
technical capacity to mobilize key equipment and perso for the contract consistent with its

proposal regarding work methods, scheduling, and matekial ing in sufficient detail and fully
in accordance with the requirements stipulated @n Seci , Employer’s Requirements.

1.2 Multiple Contracts (Not Applica 5\«
Pursuant to ITB 35.4 of the Instructj 0 Bidders, if Services are grouped in multiple contracts,

evaluation will be as follows:

(@  Award Criteria for M le racts [ITB 35.4]:

Lots

Bidders have the opti@h, to Bid for any one or more lots. Bids will be evaluated lot-wise, taking
into account discounts @ , If any, after considering all possible combination of lots. The
contract(s) will be awarded to the Bidder or Bidders offering the lowest evaluated cost to the
Employer, for comBiged lots, subject to the selected Bidder(s) meeting the required qualification
ombination of lots as the case may be.

Bidder the option to Bid for any one or more packages and for any one or more lots within
a package. Bids will be evaluated package-wise, taking into account discounts offered, if any, for
combined packages and/or lots within a package. The contract(s) will be awarded to the Bidder
or Bidders offering the lowest evaluated cost to the Employer for combined packages, subject to
the selected Bidder(s) meeting the required qualification criteria for combination of packages and
or lots as the case may be.

(b) Quialification Criteria for Multiple Contracts:
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The criteria for qualification is aggregate minimum requirement for respective lots as defined by
the Employer as follows:

1.3 Alternative Times for Completion (Not Applicable)

An alternative Completion Time, if permitted under ITB 14.2, will be evaluated as follo

1.4 Alternative Technical Solutions for specified parts thce
Applicable)

If permitted under ITB 14.3, will be evaluated as follows:

1.5 Sustainable procurement (Not

)
[If specific sustainable procureme o&( uirements have been specified in Section VII-
j S

Specification, either state that 0
(compliance basis) or otherwisg (ij
(compliance basis), if applicab
for comparison purposg
procurement technicalfrequire

equirements will be evaluated on a pass/fail
dditton to evaluating those requirements on a pass/fail
he monetary adjustments to be applied to Bid prices
of Bids that exceed the specified minimum sustainable
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2. Qualification

2.1 The Employer shall assess Technical Part of each Bid against the following minimum
Qualification Criteria. Requirements not included in the text below shall not be used in the
evaluation of the Bidder’s qualifications.

a) The bidder must have experience in designing, customizing and successfully
implementing online outsourcing (OO) training solutions for five years;

b) The bidder must have capability in delivery of online outsourcing (OO iahg and
mentorship for the OO sector. The bidder shall include documentaryemidence of the

proven systems, applications, processes with their Bids;
ine 0 'ng ) training
. Suchgiraiings“should have

Il as a minimum of 120 hours of

c) The bidder must have experience in conducting relevant onl
mentorship for minimum 1000 trainee in the OO se
duration of at least 70 hours of learning activities as
practice to be considered as relevant OO training;

d) The bidder must have comprehensive online plat with functions relevant to the online

outsourcing (OO) including certification, job port yment, comprehensive reporting,
learning content management systeg, et dder shall include documentary
evidence of the comprehensive online plﬂ( their Bids;

e) The bidder must have teste proven” online outsourcing (OO) job placement

experience. The bidder sh u mentary evidence of minimum 500 person’s
job placement experienc

f) The bidder must hav abWty to scale up operations to train, generate online
employment angsg torship for at least 10,000 persons in Bangladesh by no

ve gapacity of minimum US$ 1 million or equivalent amount as liquid

assets and/or line of credit from a reputable Bank and an eligible country (in case the

Bank i ted outside the Employer’s country, it shall have a correspondent Bank in
oycl’s country to make it enforceable);

The biglder must demonstrate Average Annual VVolume of Services of US$ 2 million or
quiyalent amount within best three years out of the last five years; and

i) The bidder must demonstrate a team with required educational qualification and
experience as follows:

e Team leader: Minimum of 10 years’ experience in a leadership role; and in

designing and leading training programs (preferably in OO) in at least 1
country.
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e Expert in OO skills gap analysis; and developing skills dictionaries,
framework, and curriculum design. Minimum of 5 years of experience in

similar areas.

e Expert in OO training and job placement programs: Minimum 5 years
experience in this area; preferably with experience in Bangladesh.

b
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2.2 Bids submitted by a joint venture of two or more firms as members shall comply with

(@)

(b)
(©)

the following requirements, unless otherwise stated below:

the Bid shall include all the information listed in ITB clause 12.1.1 for each joint
venture member;

the Bid shall be signed so as to be legally binding on all members;.

the Bid shall include a copy of the agreement entered into by the joint venture

(d) one of the members shall be nominated as being i

liabilities, and receive instructions for and on behalf of any an@

joint venture; and

(e) the execution of the entire Contract, inclu

with the member in charge.

criteria. Failure to comply with this require

venture’s Bid.

To qualify for award of the Contract, Bidgers s%t

)

gl members of the

g payment; shall be done exclusively

e following minimum qualifying
ill result in rejection of the joint

irem@ Leading Partner and other Partner(s) of a

Criteria

Qual|_f|ca_t|on iremghts by Requirements for Requirements
Criteria S ation Leading Partner for other
References g Partner(s)
. Must meet requirement f
2.1 (a) mmation not as stated in Qualification Sa”.“e as for
' applicable. Leading Partner

Must meet requirement

Summation not . e . Same as for
/\@ applicable. s stated (l:r;igrjia:lflcatlon Leading Partner
1(c) Summ{atlon not Any one of the partners. Any one of the
applicable. partners.
Summation not Must meet feq‘!‘Fem_e”‘ Same as for
2.1 (d) ) as stated in Qualification .
applicable. S Leading Partner
Criteria
2.1 (e) Summgtlon not Any one of the partners. Any one of the
applicable. partners.
All partners . .
2.1 () combined Not Applicable. Not Applicable.
2.1 (9) 100% 20% 20%
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Quall_flcqtlon Requirements by Requirements for Requirements
Criteria : . for other
summation Leading Partner
References Partner(s)
2.1(h) 100% 20% 20%
. All partners . :
2.1(1) combined Not Applicable. Not Applicable.
2.3 More than 3 (three) numbers of litigation or arbitration in last 5 years against the
Applicant or any member of a Joint Venture may result in disqualification.
2.4 Subcontractors’ experience and resources Will not be taken into accou etermining
the Bidder’s compliance with the qualifying criteria.

O
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Section V- Bidding Forms

Table of Forms

Letter of Bid- Technical Part

Letter of Bid- FINANCIAI PArT...........ccoiiiiiiie e
Quialification Information
Schedule FOrmMS ... o
Activity Schedule...........cocoiiiiiii

Notification of Award - Letter of Acceptance.................."

Form of Contract .........ccuveveeeeeeeieiieeeeeiininnnnns . & ................................................ 75
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Letter of Bid- Technical Part

INSTRUCTIONS TO BIDDERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED
THE DOCUMENT

Place this Letter of Bid-Technical Part in the first envelope marked “TECHNICAL PART”
The Bidder must prepare this Letter of Bid- Technical Part on stationery with its letterhead

clearly showing the Bidder’s complete name and business address.

Note: All italicized text is to help Bidders in preparing this form.

Date of this Bid submission: [insert date (as day, month and yedr) of Bid ission]
RFB No.: [insert number of RFB process]
Alternative No.: [insert identification No if this is a Bid for an natiye]

To: [insert complete name of Employer]
We, the undersigned Bidder, hereby submit our Bid, ind\o , hamely:
(a) the Technical Part, and o %
(b) the Financial Part.
In submitting our Bid we make the f win@ra ions:

n

'N ave no reservations to the bidding document,
nceWwith ITB 9;

(b) Eligibility: We mee ibility requirements and have no conflict of interest in

(@) No reservations: We have
including Addenda issued ifi ac

Employer based on ‘&Xeedtion of a Bid-Securing Declaration in the Employer’s Country in
accordance with ITB 4.7,

(d) Co offer to provide the Non-Consulting Services in conformity with the
iddingNdocupient of the following: [insert a brief description of the Non-Consulting

(e) Bid idity Period: Our Bid shall be valid for the period specified in BDS 19.1 (as
amended if applicable) from the date fixed for the Bid submission deadline (specified in BDS
23.1 (as amended if applicable), and it shall remain binding upon us and may be accepted at
any time before the expiration of that period;

(f) Performance Security: If our Bid is accepted, we commit to obtain a Performance Security
in accordance with the bidding document;
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(g) One Bid Per Bidder: We are not submitting any other Bid(s) as an individual Bidder, and
we are not participating in any other Bid(s) as a Joint Venture member or as a subcontractor,
and meet the requirements of ITB 4.3, other than alternative Bids submitted in accordance
with ITB 14;

(h) Suspension and Debarment: We, along with any of our subcontractors, suppliers,
consultants, manufacturers, or service providers for any part of the contract, are not subject
to, and not controlled by any entity or individual that is subject to, a temporary suspension or
a debarment imposed by the World Bank Group or a debarment imposed by the Wogd Bank
Group in accordance with the Agreement for Mutual Enforcement of Debarment Dégisions
between the World Bank and other development banks. Further, we are not in
the Employer’s Country laws or official regulations or pursuant to a decisi
Nations Security Council,

(i) State-owned enterprise or institution: [select the appropriate pti de he other]
[We are not a state-owned enterprise or institution] / [We agfe a stat@sewned enterprise or

institution but meet the requirements of ITB 4.6];

(1) We confirm that we understand the provisions relgting to Period as described in

this bidding document and the Procurement Regulati

(k) Binding Contract: We understand that this Bjd®together with your written acceptance
thereof included in your Letter of Acceptarfée, shal itute a binding contract between us,
until a formal contract is prepared and execu

d that ;Xe( not bound to accept the lowest evaluated
% er Bid that you may receive; and

cerpify that we have taken steps to ensure that no person
ih any type of Fraud and Corruption.

() Not Bound to Accept: We under
cost Bid, the Most Advantageo

>

(m)Fraud and Corruption: We
acting for us or on our behalfy€ngag

Name of the Bidder: plete name of person signing the Bid]

Name of the person duly‘atthorized to sign the Bid on behalf of the Bidder: **[insert
complete name rson duly authorized to sign the Bid]

igning the Bid: [insert complete title of the person signing the Bid]

Date signed [insert date of signing] day of [insert month], [insert year]

*: In the case of the Bid submitted by a Joint Venture specify the name of the Joint Venture as Bidder.
**: Person signing the Bid shall have the power of attorney given by the Bidder. The power of attorney shall be
attached with the Bid Schedules.
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Letter of Bid- Financial Part

INSTRUCTIONS TO BIDDERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED
THE DOCUMENT

Place this Letter of Bid — Financial Part in the second envelope marked “FINANCIAL
PART”

The Bidder must prepare this Letter of Bid — Financial Part on stationery with head
clearly showing the Bidder’s complete name and business address.

Note: All italicized text is to help Bidders in preparing this form.

Date of this Bid submission: [insert date (as day, month and ygar) of Bidjsubmission]
RFB No.: [insert number of RFB process]

Alternative No.: [insert identification No if this is a Biglfor an alternative]

To: [insert complete name of Employer] \

We, the undersigned Bidder, hereby submit thweco@f our Bid, the Financial Part
In submitting our Financial Part we make the fol ng@dditional declarations:

all @d for the period specified in BDS 19.1 (as

fi for the Bid submission deadline (specified in
able)yand it shall remain binding upon us and may be
ion of that period,;

(a) Bid Validity Period: Our Bi
amended if applicable) from
BDS 23.1 (as amended i
accepted at any time befor e

Bi
d Price: The total grice of ofr Bid, excluding any discounts offered in item (c) below is:
[Insert one of the aptions below as appropriate]

Option 1, in case of one™ot: Total price is: [insert the total price of the Bid in words and
figures, indigating the various amounts and the respective currencies];

(b)

case of multiple lots: (a) Total price of each lot [insert the total price of each lot
nd figures, indicating the various amounts and the respective currencies]; and (b)
rice of all lots (sum of all lots) [insert the total price of all lots in words and figures,
indicating the various amounts and the respective currencies];

(c) Discounts: The discounts offered and the methodology for their application are:
(i) The discounts offered are: [Specify in detail each discount offered.]

(i1) The exact method of calculations to determine the net price after application of discounts
is shown below: [Specify in detail the method that shall be used to apply the discounts];
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(d) Commissions, gratuities and fees: We have paid, or will pay the following
commissions, gratuities, or fees with respect to the Bidding process or execution of the
Contract: [insert complete name of each Recipient, its full address, the reason for which
each commission or gratuity was paid and the amount and currency of each such
commission or gratuity]

Name of Recipient Address Reason Amount

(If none has been paid or is to be paid, indicate “none.”)
(e) Binding Contract: We understand that this Bid, together with yéU i cceptance
thereof included in your Notification of Award, shall ti & bindmg contract
between us, until a formal contract is prepared and executed.
Name of the Bidder: *[insert complete name of persongigning th
Name of the person duly authorized to sign the Bi be of the Bidder: **[insert
i

complete name of person duly authorized to sigm the

Title of the person signing the Bid: [insert@(le of the person signing the Bid]

<&

[insert month], [insert year]

Signature of the person named a nature of person whose name and capacity

are shown above]

Date signed [insert date of sig da

*: In the case of the Bid sumitted byS@Joint Venture specify the name of the Joint Venture as Bidder.
**: Person signing the Bidighall have the power of attorney given by the Bidder. The power of attorney shall be
attached with the Bid Sched
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Bidder Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. No
alterations to its format shall be permitted and no substitutions shall be accepted.]

Date: [insert date (as day, month and year) of Bid submission]
RFB No.: [insert number of Bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

Page of _ pages
1. Bidder’s Name [insert Bidder’s legal name] )
2. In case of JV, legal name of each member : [insert legal name of each m in
3. Bidder’s actual or intended country of registration: [insert act ’ohnte ountry of
registration] )

4. Bidder’s year of registration: [insert Bidder’s year of registrati

5. Bidder’s Address in country of registration: /insert Bidd@gls legal address in country of

registration]

6. Bidder’s Authorized Representative Informati® %
Name: [insert Authorized Representative’s %«
Address: [insert Authorized Represefita ive@ess]

epresentative’s telephone/fax numbers]

ntative’s email address]

documents of registration of the legal entity named above, in accordance with ITB 4.4.
Wetter of intent to form JV or JV agreement, in accordance with ITB 4.1.

“owned enterprise or institution, in accordance with ITB 4.6 documents

e Operation under commercial law
e Establishing that the Bidder is not under the supervision of the agency of the Employer

2. Included are the organizational chart, a list of Board of Directors, and the beneficial
ownership.
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Bidder’s JV Members Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. The
following table shall be filled in for the Bidder and for each member of a Joint Venture]].
Date: [insert date (as day, month and year) of Bid submission]
RFB No.: [insert number of Bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

2. Bidder’s JV Member’s name: [insert JV's Member legal name]

A

3. Bidder’s JV Member’s country of registration: [insertf JV'’s M r country of
registration]

Page of _ pages
1. Bidder’s Name: [insert Bidder’s legal name] Q

4. Bidder’s JV Member’s year of registration: [insert@’s Member year of registration]

5. Bidder’s JV Member’s legal address in country of re tion: [insert JV's Member
legal address in country of registration] o

6. Bidder’s JV Member’s authorized represent iformation
Name: [insert name of JV'’s Member@uthofized representative]

Address: [insert address of JV'. thorized representative]

Telephone/Fax numbers: /i
representative]

Email Address: [inse

7.  Attached are copl€
documents]

ration (or equivalent documents of constitution or association), and/or
ents of the legal entity named abowve, in accordance with ITB 4.4.

sion of the Employer, in accordance with ITB 4.6.

2. Included are the organizational chart, a list of Board of Directors, and the beneficial ownership.
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Qualification Information

1. Individual 1.1 Constitution or legal status of Bidder: [attach copy]
Bidders or L .
Individual Place of registration: [insert]
Members of Principal place of business: [insert]
Joint Ventures Power of attorney of signatory of Bid: [attach]

1.2 Total annual volume of Services performed in five yeass
internationally traded currency specified in the BD ‘@

1.3 Services performed as prime Service Providg e kovision
of Services of a similar nature and : he last five

years. The values should be indicatéd in the e currency used
for Item 1.2 above. Also list detafls of Seryices under way or
committed, including expected compigti te.

country and contact person  @provige year of

Project name and Name of employer Typ &es Value of contract
C

ompletion
O
(b)

14 M ite S(Service Provider's Equipment proposed for
outithe Services. List all information requested below.

Item of Des Condition (new, good, = Owned, leased (from whom?),
equipment  make, & poor) and number or to be purchased (from
(years) available whom?)

@ \

(b
1.5 Qualifications and experience of key personnel proposed for

administration and execution of the Contract. Attach
biographical data. Refer to GCC Clause 4.1.

Position Name Years of experience Years of experience
(general) in proposed
position
(a)
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(b)
1.6 Proposed subcontracts and firms involved. Refer to GCC Clause
3.5.
Sections of the Value of Subcontractor Experience in providing
Services subcontract (name and address) similar Services
(a)
(b)
1.7 Financial reports for the last five years: balance s prof
and loss statements, auditors’ reports, etc. List bel0 atta
copies. Q
1.8 Evidence of access to financial/ resour meet the
qualification requirements: cash {8 hand, lines of credit, etc.
List below and attach copies documents. We
certify/confirm that we conggly with ility requirements as
per ITB 4.
1.9 Name, address, ang teleghofe X, and facsimile numbers of
banks that may provide refgrepCes if contacted by the Employer.
1.10 Information reg any litigation, current or within the last
five yearss'in which the Bidder is or has been involved.
Other party(ies) dis Details of litigation =~ Amount
award involved
(a)
(b)
1. atement of compliance with the requirements of ITB 4.2.
.12 Proposed Program (service work method and schedule).
Descriptions, drawings, and charts, as necessary, to comply with
the requirements of the bidding document.
2. J Veptures 2.1 The information listed in 1.1 - 1.11 above shall be provided for

each member of the joint venture.

2.2 The information in 1.12 above shall be provided for the joint
venture.

2.3 Attach the power of attorney of the signatory(ies) of the Bid
authorizing signature of the Bid on behalf of the joint venture.

2.4 Attach the Agreement among all members of the joint venture
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3. Additional
Requirements

3.1

(and which is legally binding on all members), which shows that

(a)

(b)

(©)

Bidders should provide any additional infor :
the BDS.

all members shall be jointly and severally liable for the
execution of the Contract in accordance with the Contract
terms;

one of the members will be nominated as being in charge,
authorized to incur liabilities, and receive instructions for
and on behalf of any and all members of the joint ventyre;
and

the execution of the entire Contract, includinggaym
shall be done exclusively with the member ing
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Schedule Forms

[The Bidder shall fill in these Forms in accordance with the instructions indicated. The list of
line items in column 1 of the Activity Schedules shall coincide with the List of Non-Consulting
Services specified in the Employer’s Requirements.]
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SUMMARY OF ACTIVITY SCHEDULE

Cost

Currencies in accordance with ITB 16 Date:

of
Item —
. {Insert
{Insert Foreign gﬂ?f;fo;; gr_1f { S?fer;fo;eég?f Local Currency, if
Currency # 1} Use y used?} y# S, used and/or
required ITB16.1 }
Cost of the Financial Proposal
Including: o ‘
(1) Part-A /o

(2) Part-B

Total Cost of the Financial Proposal:
{Should match the amount in Activity
Schedule}

i
Indirect Local Tax Estimates — The bidder finan ropgsal shall exclude AIT & VAT in the Employer’s country. Only the AIT
and VAT will be added to the final contr, g CO ct is awarded as per rules of the Employer’s country. The employer will
deduct the AIT and VAT at source durjhg each payment.

(M {insert type of tax e.g., VAT

(i) {e.g., income tax on non-resident experts}

{insert type of tax}

Total Estimate for Indireo‘oc

Name of Bidder [inseft cOfplete nanfe of Bidder] Signature of Bidder [signature of person signing the Bid] Date [insert date]
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Activity Schedule for Part-A

Currencies in accordance with ITB 16 No:
grnative No
° of
1 2 3 4 6 7
Service Description of Services Unit Delivery Date A\ Unit price Total Price per Service
N° A (Col. 5*6)
[insert [insert name of Services] [insert deliyéry date insert number of | [insert unit price per | [insert total price per
number of at place of fihal units] unit] unit]
the destinationk /[
Service ] ervice]
1 Inception Report
5 Report on Identification and selection of
appropriate locations in Bangladesh o
Report on Skills Needs and Gaps, Market b
3 Demand, Dictionary, Framework, Course ,\
Curriculum _ ‘ )
4 Provide an Online Platform for Trainee Managemen \
and eLearning & digital scoring system
. Implementation of training, mentorship pro
& job placement of 1,000 youth & women
6 Implementation of training, mentor
& job placement of 2,000 youth &
7 | Completion Report of OO Sensitizati
8 Monitoring and evaluation (M&E) Report

Note: The table may be modified b
Name of Bidder [insert corp
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Total Bid Price

name of)Bidder] Signature of Bidder [signature of person signing the Bid] Date [insert date]
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Activity Schedule for Part-B

Currencies in accordance with ITB 16

1 2 3 4 6 7
Service Description of Services Unit Delivery Date Unit price Total Price per Service
N° (Col. 5*6)
[insert [insert name of Services] [insert deliyéry date insert number of | [insert unit price per | [insert total price per
number of at place of fihal units] unit] unit]
the destination
Service ] ervice]
1 Inception Report
5 Report on Identification and selection of
appropriate locations in Bangladesh o
Report on Skills Needs and Gaps, Market b
3 Demand, Dictionary, Framework, Course ,\
Curriculum ‘ )
4 Provide an Online Platform for Trainee Managemen \
and eLearning & digital scoring system
. Implementation of training, mentorship pro
& job placement of 3,000 youth & women
Implementation of training, mentor
6 | & job placement of remaining 4,000 youth
women
7 | Completion Report of OO Sensitizat ogram
8 Monitoring and evaluation Report

Name of Bidder [insert complet
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BREAKDOWN OF RATES FOR PERSONNEL (KEY PERSONNEL AND OTHER PERSONNEL) FOR PART-A

Information to be provided in this Form shall only be used to demonstrate the basis for the calcu

amount; to calculate applicable taxes; and, if needed, to establish payments to the Service Providggfor
requested by the Employer.

n of the Contract’s ceiling

ible additional services

A. Remuneration

{Local
Currency- as
in FIN-2}

No. Person-month Currency #
- . . {Currency# 3-
Name Position Remuneration 2-as in FIN- .
as in FIN-2}
Rate 2}

Key Experts

K-1 [Home]
[Field]

K-2

Non-Key Experts
N-1 [Home]
N-2 [Field]

Total Costs

Note: The table may be

ied, if de

ed necessary.
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Information to be provided in this Form shall only be used to demonstrate the basis for the calculati
amount; to calculate applicable taxes; and, if needed, to establish payments to the Service Provider

BREAKDOWN OF REIMBURSABLE EXPENSES FOR PART-A

requested by the Employer.

B. Reimbursable Expenses

of the Contract’s ceiling
sible additional services

No

Type of Reimbursable
Expenses

Unit

Unit Cost

{Currency # 1-

Quantity as in FIN-2}

s

as in FIN-%
|

{

rrency# 3-
as in FIN-2}

{Local
Currency-asin
FIN-2}

{e.g., Per diem allowances**}

{Day}

{e.g., International flights}

{Ticket}

{e.g., In/out airport
transportation}

{Trip}

{e.g., Communication costs
between Insert place and Insert
place}

<N

{ e.g., reproduction of reports}

{e.g., Office rent}

{Training of the Client’s
personnel —if required in TOR}

otal Costs

Note: The table may be modified, if deemed nece

Legend:

“Per diem allowance” is paid for e

ight the expert is required by the Contract to be away from his/her usual place of residence.
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BREAKDOWN OF RATES FOR PERSONNEL (KEY PERSONNEL AND OTHER PERSONNEL) FOR PART-B

Information to be provided in this Form shall only be used to demonstrate the basis for the calcu

amount; to calculate applicable taxes; and, if needed, to establish payments to the Service Providggfor
requested by the Employer.

n of the Contract’s ceiling

ible additional services

A. Remuneration

{Local
Currency- as
in FIN-2}

No. Person-month Currency #
- . . {Currency# 3-
Name Position Remuneration 2-as in FIN- .
as in FIN-2}
Rate 2}

Key Experts

K-1 [Home]
[Field]

K-2

Non-Key Experts
N-1 [Home]
N-2 [Field]

Total Costs

Note: The table may be

ied, if de

ed necessary.
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Information to be provided in this Form shall only be used to demonstrate the basis for the calculati
amount; to calculate applicable taxes; and, if needed, to establish payments to the Service Provider

BREAKDOWN OF REIMBURSABLE EXPENSES FOR PART-B

requested by the Employer.

B. Reimbursable Expenses

of the Contract’s ceiling
sible additional services

No

Type of Reimbursable
Expenses

Unit

Unit Cost

{Currency # 1-

Quantity as in FIN-2}

s

as in FIN-%
|

{

rrency# 3-
as in FIN-2}

{Local
Currency-asin
FIN-2}

{e.g., Per diem allowances**}

{Day}

{e.g., International flights}

{Ticket}

{e.g., In/out airport
transportation}

{Trip}

{e.g., Communication costs
between Insert place and Insert
place}

<N

{ e.g., reproduction of reports}

{e.g., Office rent}

{Training of the Client’s
personnel —if required in TOR}

otal Costs

Note: The table may be modified, if deemed nece

Legend:

“Per diem allowance” is paid for e

ight the expert is required by the Contract to be away from his/her usual place of residence.
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Others - Time Schedule

(to be used by Bidder when alternative Time for Completion is invited in ITB 14.2)
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Notification of Award - Letter of Acceptance
[letterhead paper of the Employer]

[date]

To: [name and address of the Service Provider]

This is to notify you that your Bid dated [date] for execution of the [name of the Contgact and
identification number, as given in the Special Conditions of Contract] for the Contract Rrice of
the equivalent of [amount in numbers and words] [name of currency], as corrected ified
in accordance with the Instructions to Bidders is hereby accepted by our Agenc

—

i@ld sed if
. The s option if the

Note: Insert one of the 3 options for the second paragraph. The fir,
the Bidder has not objected the name proposed for Adjudicat

Bidder has objected the proposed Adjudicator and proposed a miane for a gubstitute, who was
accepted by the Employer. And the third option if the Bidd ected the proposed
Adjudicator and proposed a mane for a substitute, who ylias not accepted by the Employer.

We confirm that [insert name proposed by Emﬂoye%id Data Sheet],

x

We accept that [name proposed by d@)inted as the Adjudicator
or
. op

or

We do not accept that [pa@me by Bidder] be appointed as Adjudicator, and by sending a
copy of this letter of a€ceptancgito [insert the name of the Appointing Authority], we are hereby
Appointing Authority, to appoint the Adjudicator in accordance with ITB

requesting [name], the
47.1

You are InStheicted to proceed with the execution of the said contract for the provision of
Servic anee with the Contract documents.

return the attached Contract dully signed

Authorized Signature:
Name and Title of Signatory:
Name of Agency:

Attachment: Contract
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Form of Contract
[letterhead paper of the Employer]

LuUMP-SUM REMUNERATION

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of
[month], [year], between, on the one hand, [name of Employer] (hereinafter called the
“Employer”) and, on the other hand, [name of Service Provider] (hereinafter called the “Service
Provider”).

[Note: In the text below text in brackets is optional; all notes should be deleted in fi If the
Service Provider consist of more than one entity, the above should be partially amgsded toyread
as follows: <...(hereinafter called the “Employer”) and, on the other ha @ t ture

able to the

Employer for all the Service Provider’s obligations under this £onti mel§y’ [name of

consisting of the following entities, each of which will be jointly and sewe
Service Provider] and [name of Service Provider] (hereinafter calfed t ee Provider”).]
WHEREAS

@) the Employer has requested the ServicegProvider ovide certain Services as
defined in the General Conditions of'%€ontract attached to this Contract

(hereinafter called the “Services”);
(b) the Service Provider, having @p es the Employer that they have the

required professional skills, and and technical resources, have agreed to

(©) the Employer h i as applied for] a loan from the International Bank
for Reconstruct
from the Intevnd@tional»” Development Association (hereinafter called the
“Associg W the cost of the Services and intends to apply a portion of
the progeeds of this loan [or credit] to eligible payments under this Contract, it

(i) that payments by the Bank [or Association] will be made

only at €quest of the Employer and upon approval by the Bank [or

ciation], (ii) that such payments will be subject, in all respects, to the terms
itions of the agreement providing for the loan [or credit], and (iii) that no

praviding for the loan [or credit] or have any claim to the loan [or credit]
proceeds;

NOW EFORE the parties hereto hereby agree as follows:

1. The following documents shall be deemed to form and be read and construed as part of this
Agreement, and the priority of the documents shall be as follows:

(@) the Letter of Acceptance;
(b) the Service Provider’s Bid

(c) the Special Conditions of Contract;
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(d) the General Conditions of Contract;
(e) the Specifications;
(F)  the Priced Activity Schedule; and

() The following Appendices: [Note: If any of these Appendices are not used, the words
“Not Used” should be inserted below next to the title of the Appendix and on the sheet
attached hereto carrying the title of that Appendix.]

Appendix A: Description of the Services
Appendix B: Schedule of Payments
Appendix C: Key Personnel and Subcontractors

Appendix D: Breakdown of Contract Price in Foreign Cur,
Appendix E: Breakdown of Contract Price in Lo

Appendix F: Services and Facilities Provided bygthe Employer
Appendix G: Performance Incentive Cofipensation —Not Used

2. The mutual rights and obligations of the Employer the Service Provider shall be as
set forth in the Contract, in particular: ® ‘&
e ices

@ the Service Provider shall carry o in accordance with the provisions

of the Contract; and

(b) the Employer shall e y@o the Service Provider in accordance with the

provisions of the

IN WITNESS WHEREOF, th
respective names as of the da ear first above written.

For and on behalf of [

[Authorized Representative

For and&be f me of Service Provider]

Z

[Wprésentative]
[Note: Service Provider consists of more than one entity, all these entities should appear

as signatories, e.g., in the following manner:]

For and on behalf of each of the Members of the Service Provider

[name of member]

[Authorized Representative]
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[name of member]

[Authorized Representative]
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Form of Bid Security

(Bank Guarantee)

[The bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated.]

[Guarantor letterhead or SWIFT identifier code]

Beneficiary: [Employer to insert its name and address]

RFB No.: [Employer to insert reference number for the Request for Bids]

Alternative No.: [Insert identification No if this is a Bid for an alternative Q
Date: [Insert date of issue]

BID GUARANTEE No.: [Insert guarantee reference number]

Guarantor: [Insert name and address of place of issue, ss indicated in the letterhead]

We have been informed that [insert game @f tdder, which in the case of a joint
venture shall be the name of the joint venture (w% ally constituted or prospective) or the
d

names of all members thereof] (hereinafter ¢ pplicant™) has submitted or will submit
to the Beneficiary its Bid (hereinaftergalled "the Bid™) for the execution of

under Request for Bids No. (‘ B”).

Furthermore, we understand gha rding to the Beneficiary’s conditions, Bids must be

supported by a Bid guarantee.

At the request of the , We, as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum O ot exceeding in total an amount of ( )
upon receipt by us o 3Cneficiary’s complying demand, supported by the Beneficiary’s
statement, whether in the demand itself or a separate signed document accompanying or

identifying th d, stating that either the Applicant:

(@) «has withdrawn its Bid during the period of Bid validity set forth in the Applicant’s Letter of
id (“thg Bid Validity Period”), or any extension thereto provided by the Applicant; or

(b) having been notified of the acceptance of its Bid by the Beneficiary during the Bid Validity
Period or any extension thereto provided by the Applicant, (i) has failed to sign the contract
agreement, or (ii) has failed to furnish the performance security, in accordance with the
Instructions to Bidders (“ITB”) of the Beneficiary’s bidding document.

This guarantee will expire: (a) if the Applicant is the successful Bidder, upon our receipt of
copies of the Contract agreement signed by the Applicant and the performance security issued to
the Beneficiary in relation to such Contract agreement; or (b) if the Applicant is not the
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Section IV — Bidding Forms

successful Bidder, upon the earlier of (i) our receipt of a copy of the Beneficiary’s notification to
the Applicant of the results of the Bidding process; or (ii) twenty-eight days after the end of the
Bid Validity Period.

Consequently, any demand for payment under this guarantee must be received by us at the office
indicated above on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision,
ICC Publication No. 758.

[Signature(s)] O ;

Note: All italicized text is for use in preparing this and shall be deleted from the final

product.
° ‘b

C&O
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Section IV — Bidding Forms

Form of Bid Security (Bid Bond)-Not Applicable

[The Surety shall fill in this Bid Bond Form in accordance with the instructions indicated.]

BOND NO.

BY THIS BOND [name of Bidder] as Principal (hereinafter called “the Principal”), and [name,
legal title, and address of surety], authorized to transact business in [name of country of
Employer], as Surety (hereinafter called “the Surety”), are held and firmly bound unto
Employer] as Obligee (hereinafter called “the Employer”) in the sum of [amount o
[amount in words], for the payment of which sum, well and truly to be made,
Principal and Surety, bind ourselves, our successors and assigns, jointly and sev.
these presents.

WHEREAS the Principal has submitted or will submit a written Bjd to the E@@ r,dated the
____dayof , 20__, for the supply of [name of Contract] ( ft§

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is sugh that if the Principal:

@ has withdrawn its Bid during the period of Bid galidity s¢ in the Principal’s Letter
of Bid (“the Bid Validity Period”), or any extensi ereto provided by the Principal; or

(b) having been notified of the acceptance gf its t mployer during the Bid Validity
Period or any extension thereto provid rincipal; (i) failed to execute the
Contract agreement; or (ii) has failed to ish*the Performance Security, in accordance

with the Instructions to Bidders (“ITB”) of,th¢’”Employer’s bidding document.

then the Surety undertakes to imnfedi
receipt of the Employer’s first
demand, provided that in its
occurrence of any of the abgve

the Employer up to the above amount upon

, without the Employer having to substantiate its

mployer shall state that the demand arises from the
ts, specifying which event(s) has occurred.

The Surety hereby agrees thafits “obligation will remain in full force and effect up to and
including the date 28 @ays afterfthe date of expiration of the Bid Validity Period set forth in the
Principal’s Letter of Bid'e extension thereto provided by the Principal.

IN TESTIMO HEREOF, the Principal and the Surety have caused these presents to be
execut t espective names this day of 20__.
Priggipal: Surety:
orpofate Seal (where appropriate)
(Signature) (Signature)
(Printed name and title) (Printed name and title)

! The amount of the Bond shall be denominated in the currency of the Employer’s Country or the equivalent

amount in a freely convertible currency.
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Section IV — Bidding Forms

Form of Bid-Securing Declaration- Not Applicable

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, month and year)]
RFB No.: [number of Biddipg p%ocess]
Alternative No.: [insert identification No if this is a Bid for a tive]

To: [complete name of Employer] O
We, the undersigned, declare that:
We understand that, according to your conditions, Bids muste suppofted by a Bid-Securing

Declaration.

We accept that we will automatically be suspended froMigbeing eligible for Bidding in any
contract with the Employer for the period of time b of months or years] starting on

[date], if we are in breach of our obligation(s) fhder @ @ conditions, because we:
@ have withdrawn our Bid during the @d id validity specified in the Letter of Bid;
or

e%g of our Bid by the Employer during the period of
Contract agreement; or (ii) fail or refuse to furnish the

(b) having been notified of
Bid validity, (i) fail tofsi
Performance Security, i

We understand this Bjid
upon the earlier of (i)
or (i) twenty-eight da

Name of the Bi

f the pefson signing the Bid

Signatu the person named above

Date signed day of ,

*: In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bidder

**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a Joint Venture, the Bid-Securing Declaration must be in the name of all members to the Joint
Venture that submits the Bid.]
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Section V — Eligible Countries

Section V - Eligible Countries

Eligibility for the Provision of Goods, Works and Services in Bank-Financed Procurement

1. In reference to ITB 4.8, for the information of the Bidders, at the present time firmg, goods
and services from the following countries are excluded from this Bidding process: ( \

Under ITB 4.8 (a): Israel
Under ITB 4.8 (b): Israel
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Section VI — Fraud and Corruption

Section VI - Fraud and Corruption
(Section VI shall not be modified)

1. Purpose

1.1 The Bank’s Anti-Corruption Guidelines and this annex apply with respect to procurement
under Bank Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiaries of Bank finaaeiRg
consultants, contractors and suppliers; any sub-contractors, sub-consultant p

or suppliers; any agents (whether declared or not); and any of their pgisorg
highest standard of ethics during the procurement process, sel tionnt

of Bank-financed contracts, and refrain from Fraud and Corr

Observe the
3t-execution

2.2 To this end, the Bank:

a. Defines, for the purposes of this provision, the tghgns set fortirbelow as follows:

eiving, or soliciting, directly or
properly the actions of another

I. “corrupt practice” is the offering, glvmg,

indirectly, of anything of value to i
party;

Ii. “fraudulent practice” is any ission, including misrepresentation, that
knowingly or reckless ds, attempts to mislead, a party to obtain
financial or other be an obligation;

ement between two or more parties designed to
e, including to influence improperly the actions of

iii. “collusive practi
achieve an |mp

v. “ ctive practice” is:

a) Ydeliberately destroying, falsifying, altering, or concealing of evidence
material to the investigation or making false statements to investigators in
order to materially impede a Bank investigation into allegations of a
corrupt, fraudulent, coercive, or collusive practice; and/or threatening,
harassing, or intimidating any party to prevent it from disclosing its
knowledge of matters relevant to the investigation or from pursuing the
investigation; or

(b) acts intended to materially impede the exercise of the Bank’s inspection
and audit rights provided for under paragraph 2.2 e. below.

b. Rejects a proposal for award if the Bank determines that the firm or individual
recommended for award, any of its personnel, or its agents, or its sub-consultants, sub-
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contractors, service providers, suppliers and/ or their employees, has, directly or
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in
competing for the contract in question;

c. In addition to the legal remedies set out in the relevant Legal Agreement, may take other
appropriate actions, including declaring misprocurement, if the Bank determines at any
time that representatives of the Borrower or of a recipient of any part of the proceeds of
the loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices
during the procurement process, selection and/or execution of the contract in question,

Bank to address such practices when they occur, including by failing to inf
in a timely manner at the time they knew of the practices;

prevailing sanctions policies and procedures, may sanction a firp
indefinitely or for a stated period of time, including by icl
individual ineligible (i) to be awarded or otherwisef benefit a Bank-financed
contract, financially or in any other manner; (ii) tofke a nomjinated® sub-contractor,
consultant, manufacturer or supplier, or service provi
being awarded a Bank-financed contract; andAQii) to recelve the proceeds of any loan
made by the Bank or otherwise to participate further in the preparation or
implementation of any Bank-financed project;

est for proposals documents and in
bidders, consultants, contractors, and
Itants, service providers, suppliers, agents
ccounts, records and other documents relating
t performance, and to have them audited by

suppliers, and their sub-contractors,

personnel, permit the Bank j@inspedg al
to the submission of bid nt
auditors appointed by the .

plying for Pre-qGalification, expressing interest in a consultancy, and bidding, either directly or as a nominated sub-
actor, ngminated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of such

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider
(different names are used depending on the particular bidding document) is one which has been: (i) included by the bidder in
its pre-qualification application or bid because it brings specific and critical experience and know-how that allow the bidder
to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.

Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities undertaken
by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, such as evaluating
the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. Such activity includes
but is not limited to: accessing and examining a firm's or individual's financial records and information, and making copies
thereof as relevant; accessing and examining any other documents, data and information (whether in hard copy or electronic
format) deemed relevant for the investigation/audit, and making copies thereof as relevant; interviewing staff and other
relevant individuals; performing physical inspections and site visits; and obtaining third party verification of information.
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Section VII — Activity Schedule

Section VII - Activity Schedule

The objective of the activity is to carry out a training, mentorship and employment program in
Online Outsourcing (OO) for Bangladeshi youth and women. The OO training services will
train required number of at least 10,000 persons to ensure global OO employment of 10,000
youth (with at least 30 percent women) across various locations in Bangladesh.

The OO contract package will have two parts. Part-A to train required number of (at least 3,000)
youth and women to employment of 3,000 youth and women; in identified regions/distrigts and
by the timeline specified below. Part-B to train required number of (at least 7,0 and
women to employment of 7,000 youth and women. However, Part-B will comg, | the
following conditions:

i) Project extension, and

i) Satisfactory performance of the service provider in the P

The selected service provider, inter-alia will perform the foll
Services and Reporting Requirements as describe in Terms of R

For Part-A

(i)  Provide Inception Report;

(i) Identification and selection of aﬁproations in Bangladesh;

(iii)  Skills Needs and Gaps, MarkNa{ and, Dictionary, Framework, Course
Curriculum;

(iv)  Provide an Online PI n% ipfe Management and eLearning & digital scoring
, Mentorship programs & job placement of 1,000 youth

system;
fhing, mentorship programs & job placement of 2,000

ing actiyities to implement the

Monitoring and evaluation (M&E)

ide Inception Report;
Identify and select appropriate locations in Bangladesh;

Skills Needs and Gaps, Market Demand, Dictionary, Framework, Course
Curriculum;

(iv)  Provide an Online Platform for Trainee Management and eLearning & digital scoring

system;

(v)  Implementation of training, mentorship programs & job placement of 3,000 youth
& women;

(vi) Implementation of training, mentorship programs & job placement of remaining
4,000 youth & women;
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(vii) Completion Report of OO Sensitization Program; and
(viii) Monitoring and evaluation (M&E)
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Terms of Reference
(Performance Specifications)

1. Objective of Assignment

The objective of the activity is to carry out a training, mentorship and employment program in
Online Outsourcing (OO) for Bangladeshi youth and women. The OO training servicesgwill
train required number of at least 10,000 persons to ensure global OO employment 0,000
youth (with at least 30 percent women) across various locations in Bangladesh.

The OO contract package will have two parts. Part-A to train required numbe
youth and women to employment of 3,000 youth and women; in identificdmnggions: |str|cts and
by the timeline specified below. Part-B to train required number
women to employment of 7,000 youth and women. However, P
following conditions:
i) Project extension, and
i) Satisfactory performance of the service providergn the Par

2. Background on LICT Project and Online sourcing (00)

Bangladesh Computer Council (BCC), an entity of jvision under the Ministry of Posts,
Telecommunications and Information Technol IT) has undertaken a project titled
"Leveraging Information and Communlca logies (ICT) for Growth, Employment
and Governance Project" to cataly: eggro»h of Bangladesh's IT/ITES industry for
employment creation and export dj he LICT project has requested for additional
financing to support the imple le activity. The meaning of Online Outsourcing
(OO0) is provided below for t tanding of the service providers interested for the
assignment:

99 13

Online outsourcing (
“freelancing/elancing’
overseas) for IT, bu
marketplaces. These onlin€ task marketplaces generally enable clients to outsource their paid
work to a glo bor pool of remote workers; and/or enable performance, delivery and
paymeniq for A8uch vices online. Examples of such marketplaces include Upwork,
echanical Turk, CrowdFlower, etc.

as “crowdsourced labor”, “paid crowdsourcing”, or
ontracting of third party workers and providers (often

have signiticant overlaps:

A. Microwork, where projects and tasks are broken down into microtasks that can be
completed in seconds or minutes. Microworkers require basic numeracy and literacy
skills; examples of microtasks include image tagging, text transcription, and data entry.
Workers are typically paid small amounts of money for each completed task, and
barriers to entry are lower than those of online freelancing, making it particularly
attractive to unemployed and underemployed individuals with no specialized skills.
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Examples of microwork firms include Amazon Mechanical Turk, CrowdFlower,
CloudFactory, Samasource etc.

B. Online freelancing, where clients contract professional services to distributed third
party workers. Online freelancing often requires a higher level of expertise than
microwork, with workers possessing technical or professional skills. Online freelancing
tasks tend to be larger projects that are performed over longer durations of time—hours,
days, or months. Examples include graphic design, web development, and technical
report writing. Many online freelancers have pursued some type of higher education
and hold a university degree or a diploma. Financial remuneration tends to be Righer
for online freelancers than for microworkers. Examples of online platform ing
freelancing work are Upwork, Freelancer.com, Zhubajie, upwork etc.

The global OO industry is sizeable and growing rapidly. The current glgoba
estimated at US$2.1 billion (2014), and projected to grow between US$1
2020.

There are varying types of tasks available for OO work, as showmin the sznle below:

LOW COMPLEXITY HIGH COMPLEXITY

Sign-up websites

t size is
illion by

Search + Click
Bookmark Webpages
Watch Videos
Vote
Download app + Install
Post Tweets
Post comments on Blogs/Websites/Forums
Write a Review
Data Entry & Administrative Support
Transiation & Languages
Write an Article
Sales & Marketing
Design & Multimedia
Writing & Content
Product Sourcing and Manufacturing
Customer Service
Web & Software Development
Network & Information Systems
Engineering & Science

Business, Accounting, HR & Legal

Figure 1 — Common Job Categories by Complexity
3. Scope of Services
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This activity will develop and deliver a comprehensive OO technical training and employability
training for working in global OO platforms for required number of (at least 10,000) trainees
leading to independent OO employment for 10,000 youth (with at least 30 percent women)
within 3 months of training completion. This activity is to be delivered based on proven
experiences and expertise in OO (preferably local); including the necessary approaches, systems,
applications, processes, and programs for training, job placements, and mentorships.

It may also partner international OO marketplaces or clients to ensure relevance of the training,
and to meet the minimum requirement of earnings per worker. The minimum requirement to be
considered for “employment” is total earnings of at least USD 60 for each online freel@ncer in
high complexity category; and total earnings of at least USD 40 for each of the low.

categories within 3 months of their completion of training. These total earning angemats (USD 60
and USD 40) are based on the total earnings from projects awarded to each @ Sincegthere
are expected payment lags and delays. It is expected that approximately Z@gpereen

will be in online freelancing in high complexity category, and appkoxi @0 pE

and medium categories.

dium

This service provider is expected to provide its service§\ to traifees from at least 7
divisions/locations in Bangladesh (urban and rural), and ens st 30 percent women’s
participation. The trainees will consist of varying de aphic groups; such as (i) unemployed
university graduates, (ii) unemployed youth below universiy level of education, (iii) housewives
or female homemakers, (iv) registered inactive freela X ) person with disability (PWD),
(vi) current university students. o

It is expected that this activity will prequalif de potential trainees into appropriate
be based on proven approaches, and may

ackg knowledge base, skill level & interest. For
' in€es (e.g. HSC') for microwork such as data entry;

ﬁﬁ graduates?/ university 4"/final year students) for
evelopment or analytics. Trainees of LICT Project’s
kills Training & FTFL Training will not be eligible for

take into account their education
example it can segment lower ed
and higher education trainees
online freelancing work such
Top-Up IT Training, IT

This activity should al eferably have systems, networks and/or platforms for peer support
and guidance, such as virtual solidarity groups for control, transparency and personal

tsdurcing training is a relatively new global concept. The assignment’s training

modeljis uniggle in nature & need to refine through experience. Considering the above factors the

Is divided into two parts (A & B).

e Part-A: The service provider requires to train required number of (at least 3,000) youth
and women to ensure global OO employment to the trained 3,000 youth (with at least 30
percent women) across various locations in Bangladesh. Duration will be 12 Months
from the date of contract commencement.

! Higher Secondary Certificate (12 years of schooling)
2 Graduates mean minimum 14 years of study with degree such as BA, BSc, and BCom etc.
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e Part-B: The Service Provider requires to train required number of (at least 7,000) youth
and women to ensure global OO employment to the trained 7,000 youth (with at least 30
percent women) across various locations in Bangladesh. Duration will be 12 Months
from the date of contract commencement of Part-B. However, Part-B will come into
effect on the following conditions:

1) Project extension, and
ii) Satisfactory performance of the service provider in the Part-A.

The Service provider will perform the following activities in the Part-A and in the Part-
For Part-A:
I.  Provide Inception Report: Provide an Inception Report that contain riptign of
pre inception start-up onsite & offsite activities, stakeholder engag e detailed
elNvolved and
or the involved
personnel from both the Government of Bangladesh afid the orgdffZation’s team. The
Inception Report should provide clear description of how, where gnd when - the training,
job placement and mentorship activities will be conduct: required number of (at

least 3,000) trainees for employment of 3,000 th & women (with at least 30 percent
women).

Il.  Identified locations in Bangladesh: The igenfified fegions/districts for Part-A are as
follows:

decigions; )such as demographic breakdowns, economic

Within these identified regions/distrﬁ lection would take into account factors

structure, education lev
telecommunications an
be leveraged for operat

At least three highsipg

0 cost, employment/unemployment levels,
et c ctivity, available physical infrastructure that may

d “second-tier” cities outside of Dhaka and Chittagong
sed JConsideration due to key factors such as the probable

that 1s,openly accessible to the trainees for a period of at least 6 months for practicing
under supervision of a mentor. The facilities should have sufficient work space for 20 to

Inees at each time, and provide sufficient infrastructure for OO work such as
broadband/wifi Internet access. The sub-activity will also provide a brief report of the
analysis and selection decision.

I1l. OO Sensitization Program: The requirement for effective training is to reach out to the
appropriate target groups and develop interest about the purpose and objective of the
training. The service provider will reach out to potential participants for online
outsourcing through public relation services & advertisement. The service provider will
promote the program to the target groups via various media channels such as press
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(appropriate newspapers & magazines), radio, websites, social media, SMS Blasts,
university bulletin boards. Provide a completion report (minimum of 6 pages).

Skills Needs and Gaps, Market Demand, Dictionary, Framework, Course
Curriculum:

e Skills & Roles Gaps: Conduct quick scan/research and analysis of the gaps and
weaknesses with regard to online outsourcing skills and roles availability in
Bangladesh for the global OO industry. Based on the analysis, this sub-activity
needs to identify specific skill areas where prioritized training will be helpful in

emerging & core skills areas) should be identified as a national fo
win for this activity.

e Market demand analysis: Perform a market demand analysis
current OO demand & supply landscape. Define and identj
where Bangladesh should target. Perform analysi
competition & identify niches where the trainin C

will be performed along with Skills & Roles Gaps sub-actiyity.
e Skill Dictionary and Development Framework:

and develop a skills development framewomigto be used for planning and aiding in
development of the online outsourcing tiginin

e Course Curriculum: Based on g@rov ience in OO training, to provide a
streamlined OO training program cousg/curriculum, for both the technical and
employability training. The co é&culum should preferably cater to short and
longer term skills devglopmént ngeds. The service provider is to propose the

courses covering lo u high categories defined above based on their
i Xpatiences.
l

in-country OO tr
Provide an extagsi ine” Outsourcing Training (OOT) Process, which will
raining & Employment training.

for Trainee Management and eLearning: To provide a
ie learning platform for use in this activity for training. Such a
have features such as application for training, evaluation of

ensuriig the success of this OO activity; given the online nature of this industry, informal
orkefs and employment, and geographic spread of the trainees. The platform should
ave the following functions (at a minimum):

e Certification: Integrates directly with at least 3 of the biggest OO platforms (e.g.
Upwork, Freelancer.com, Fiverr), to create a universally accepted measure of
freelancers’ trustworthiness that allows for each worker’s job success ratio to
become platform independent.

e Job Portal: Supply trainees with OO projects and jobs, by seamlessly bridging the
gap between OO training and OO work. Such tools should integrate directly into
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VI.

VII.

the company’s learning portal and allows student to practice on real projects taken
from OO platforms.

Payment System: Provides trainees with a payment and money transfer solution
accepted by the vast majority of OO platforms. Such system should act as
efficient and cost effective solution for client to worker payment transfers, and
providing workers with a universal solution to access funds.

Learning Reporting, Metrics and KPIs: Reporting systems that allows for the
capture, collection, storage, access and export of the entire set of learning KPlIs.

engagement, class attendance.
Earning Reporting, Metrics and KPIs: Reporting systems

option for anonymized bulk data export, and st@dent spe i proflle export that
includes, but not limited to; jobs applied, jobs lost, job successfully
delivered, jobs failed, earning in USD, total nu obs, jobs history, client
satisfaction rate, client feedback.

Course builder: Learning content managerment system that allows mentors to
customize the training experier#:e, b, e different OO key skills to be
though in the training. Such gy ould allow for the creation of
chronologically arranged interacw ultimedia learning modules, which
comblned create a chronologl ganized OO learning path.

: ing function that allows third parties to use and

the platform after the formal completion of the
a trustscore function that provide comprehensive

training. There
online solutlon

e developed in collaboration with leading international OO marketplace
7 and/or academic and training institutions, governments, international
ds Bodies and industry/trade associations. In addition, the system should be based
en (if any) or real-life experiences in similar digital score programs. The testing
s should be representative of real-life, professional online outsourcing functions.

The scoring system should be refreshed triennially and should be bounded by code of
professional ethics & conduct; and extendable to other emerging IT skills as needed.

Implement training, job placements and mentorship programs: This sub-activity will
assess, recruit, train and mentor required number of (at least 3,000) trainees to ensure OO
employment of 3,000 youth & women within 3 months from training completion. At least
30 percent of the trainees will have to be women. It will also implement the technical &
employability training, and provide mentorship services to the trainees.
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A. Online Freelancers Training

Technical and problem solving training: The technical training for online
freelancers will provide the necessary skills for OO work; including business
English communication skills if needed. The estimated training duration will be at
least 180 hours (at least 50% offline & online) for online freelancing. The Service
Provider is to propose and finalize the appropriate training content based on their
proven OO experiences and the relevant market demand factors. The skills to be
covered for example could include, Web Design & Development, Mobiles Apps
development, Accounting BPO, Graphic Design Services, Digital Markefing and
Analytics. These will be finalized after skill gap analysis.

Employability Training: This activity will provide extensive ha guidance
and ongoing advisory support for new OO workers; becaust lass®*room
training is unlikely to be sufficient for new workers to Iev@ fOr long-term

jobs and income. This estimated training duration
will provide on-the-job guidance to help workerg bid, wi deliver their first
few jobs, build a good online reputation, maifitain theif competitiveness, and
move up the value chain of tasks for increased ings,And career development.
It will also provide the necessary kno ge for rnational Business laws &
OO market places.

B. Microworkers Training

[
Technical and problem sol@ng: The technical training for

microworkers will provide t ec y skills for microworks. The estimated
training duration will ;east ?

microwokers. The

training content
demand factor
administrative

e at 0’hours (at least 50% offline & online) for
i ider is to propose and finalize the appropriate
ow proven OO experiences and the relevant market

ills to be covered for could include, data entry,

Content review, Blogs/websites/forums comments
iriclude business English communication skills. These will

In their competitiveness, and move up the value chain of tasks for
incfeased earnings and career development. It will also provide the necessary
basic knowledge for international business culture, practice and ethics; and build
up their knowledge and understanding of OO market places.

This sub-activity should also preferably provide the trainees with the following abilities:

Use analytical, logical, and critical thinking to analyze user requirements and to
design, develop, and deploy effective Information Technology solutions.

Evaluate the principles of design and analyze the process for building web sites
Design, develop, and deploy enterprise applications on the desktop and on the
Web.
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Apply critical thinking and decision-making skills by collecting data through
various research tools in order to develop alternatives and solve problems
objectively.

Develop a marketing plan to support an entrepreneurial initiative that leverages its
overall business strategy.

VIIl. OO Mentorship
During the technical training programs: This sub-activity will provide extensive hands-

online reputation, maintain their competitiveness, and move up the v
for increased earnings and career development. Such mentorshj

training has been highly effective in building aw

marketplaces, this has not been effective in building acfive particjpation by OO workers,

as only a limited proportion are successful in acqu

Ongoing mentorship after technical t@ini :
demand OO career advice and guidancegfro
remotely; after the completion of techpical\igai

M b-activity will also provide on-
Q entralized location in each city and
g. The mentors will guide the trainees

to earn a sustainable and consistentfincorme from OO, and provide advice to move the

trainees to higher value-add
a period of 6 months afte

For the development
mentors to groups form
should also be suffICIg

IX.  Monitoring ane
the entire proje

asks. entorship period shall be available for at least
etign of technical training.

> ‘the activity may transform expert OO workers as
om the required number of (at least 3,000) trainees, and there
numbpér of female mentors for female trainees.

ation (M&E): This activity will conduct comprehensive M&E of
psorter to ensure sustainability and provide a basis for possible future

expansion, Hence this M&E will extract practical experiences and lessons for developing

ry in Bangladesh — particularly in terms of the country's global comparative
e strengths in specific types of tasks, validate local youth and women’s
work and identify the most suitable demographic groups for each type of

work. Jhis sub-activity will:

Identify, analyze and select 2 to 3 tasks types/segments (for each area of online
freelancing and microwork) where Bangladesh is globally competitive; and
evaluate their competitiveness based on actual work performed under this activity.
The task types/segments could be identified using Figure 1 as a guide. It may also
include specialized professional tasks such as graphics design or coding; or mass
microtasks such as data entry, digitalization, or image tagging.

Taking into account the OO workers’ wage rate situation in each locality the tasks
should be selected in consideration of socio-economic factors such as niche

Page 96 of 143



market potential, capabilities of the local talent pool, labor market wage rates,
interest of targeted demographic groups in each segment of work, etc.

e Conduct quarterly surveys with the 1,000 trainees/alumni; on issues such as
income, job satisfaction, career development and personal progress. This is to
provide a long term perspective of the conducted training, employment activities,
and sustainability of this training program.

e Provide a report (minimum of 12 pages) of the findings. It should explain the
reason for selecting the task type(s) in general for Bangladesh, and for selecting
tasks type(s) for each demographic group. It should propose the most4guitable
demographic group for OO in general, and for each task segment igiparticular.
The selected service provider will publish monthly news letter inc ra ews
on the OO market and the performed activities under this assign

For Part B:

Provide Inception Report: Analyze & refine the Inceptj rt A"and submit
activities, stakeholder engagement, the detailed wor Is, reporting process,
methodologies, the list of personnel involved and their responsibilities, and an
estimate of the time allocation for the involve sonnel from both the Government of
Bangladesh and the organization’s team for the B.. The Part B Inception Report

should provide clear description of how, w d When - the training, job placement
and mentorship activities will be condfeted equired number of (at least 7,000 )
trainees for employment of 7,000 youth N (with at least 30 percent women).

Identify and select appropriate lo€ations i Bangladesh: Analyze the findings from

Part A and refine the identif) ix&i;‘ ion of appropriate locations in Bangladesh. At

least five high populati ond-tier” cities outside of Dhaka and Chittagong
should be given incrdase sideération due to key factors such as the probable

This activity will*a80 provide OO work facilities in a centralized location in each city
that is opemly accessible to the trainees for a period of at least 6 months for practicing
@ jon of a mentor. The facilities should have sufficient work space for 20 to
inégs_4dt each time, and provide sufficient infrastructure for OO work such as
Sensitization Program: The service provider will work with database of potential
candidates Part-A of OO Sensitization Program. The service provider will use this
database and reach out to potential participants for online outsourcing via calls, texts, e-
mails and other modes of contact. The service provider will also reach out to potential
participants for online outsourcing through public relation services & advertisement.

The service provider will promote the program to the target groups via various media
channels such as press (appropriate newspapers & magazines), radio, websites, social
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VI.

VII.

media, SMS Blasts, university bulletin boards. Provide a completion report (minimum
of 6 pages).

Skills Needs and Gaps, Market Demand, Dictionary, Framework, Course
Curriculum:

e Skills & Roles Gaps: Analyze the findings of Part-A. Conduct quick refine and
analysis of the gaps and weaknesses with regard to online outsourcing skills and
roles availability in Bangladesh for the global OO industry. Based on the analysis,
this sub-activity needs to identify specific skill areas where prioritized graining
will be helpful in tapping the global OO market. Approximately 5 to, 7 tep skill
areas (including emerging & core skills areas) should be identified i
focus and quick win for this activity.

e Market demand analysis: Revisit the market demand to validaj

& supply landscape identified in Part-A. Redefine and idengifygina
O

where Bangladesh should target. Perform analysis growthy” potential,
ould f & align with Part-
be performed along with Skills

competition & identify niches where the trainin
A market demand analysis. This sub-activity wi
& Roles Gaps sub-activity.

e Skill Dictionary and Development Fra
skills required for the OO industry, and skills development framework for
planning and aiding in development of the onlige-outsourcing training program.

e Course Curriculum: Analyze &gefin ining program’s course curriculum,

for both the technical and employaility@aining.
e Analyze & refine Online Q %g Training (OOT) Process, which will
integrate Technical traiging 8@0 ent training.
Provide an Online Platf nee Management and elLearning: Upgrade
Online Platform for Tr anag@irient and eLearning for Part-B based on the lesson
learned from Part-A. xisting features such as application for training,

evaluation of applican registration, scoring models of trainees; unified online
profile and daspboard; e of learning progress and management; tracking of student

ork: A e & update dictionary of

g international online outsourcing marketplace organizations, academic &
institutions, governments, international standards bodies and industry/trade
tions.

Implement training, job placements and mentorship programs: This sub-activity will
assess, recruit, train and mentor required number of (at least 7,000) trainees to ensure OO
employment of 3,000 youth & women within 3 months from training completion. At least
30 percent of the trainees will have to be women.It will also implement the technical &
employability training, and provide mentorship services to the trainees.

A. Online Freelancers Training
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Technical and problem solving training: The technical training for online
freelancers will provide the necessary skills for OO work; including business
English communication skills if needed. The estimated training duration will be at
least 180 hours (at least 50% offline & online) for online freelancing. The service
provider is to propose and finalize the appropriate training content based on their
proven OO experiences and the relevant market demand factors. The skills to be
covered for example could include, Web Design & Development, Mobiles Apps
development, Accounting BPO, Graphic Design Services, Digital Marketing and
Analytics. These will be finalized after skill gap analysis.

Employability Training: This activity will provide extensive hands= ance

few jobs, build a good online reputation, mai
move up the value chain of tasks for increased €arnings apd career development.
It will also provide the necessary knowledge f

OO market places.
B. Microworkers Training

Technical and problem sdling ng: The technical training for
microworkers will provide the samy/skills for microworks. The estimated
training duration will be at 4 urs (at least 50% offline & online) for
microwokers. The ser@ice pkovidgr iIs to propose and finalize the appropriate
training content ba e ven OO experiences and the relevant market
demand factors ski 0 be covered for could include, data entry,

ntent review, Blogs/websites/forums comments

administrative
posting. It coul de business English communication skills. These will
: kilgap analysis.

0 aClvisory support for new microworkers; the estimated training
duration is at least 30 hours. Trainers will provide on-the-job guidance to help

basic knowledge for international business culture, practice and ethics; and build
up their knowledge and understanding of OO market places.

This sub-activity should also preferably provide the trainees with the following abilities:

Use analytical, logical, and critical thinking to analyze user requirements and to
design, develop, and deploy effective Information Technology solutions.

Evaluate the principles of design and analyze the process for building web sites
Design, develop, and deploy enterprise applications on the desktop and on the
Web.
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e Apply critical thinking and decision-making skills by collecting data through
various research tools in order to develop alternatives and solve problems
objectively.

Develop a marketing plan to support an entrepreneurial initiative that leverages its

overall business strategy.

OO Mentorship: During the technical training programs: This sub-activity will provide
extensive hands-on guidance and ongoing advisory support for new OO workers during
their technical training programs, because technical training are unlikely to be sufficient
for new workers to leverage OO for long-term jobs and income. Trainers and mentors can

tasks for increased earnings and career development. Such mentorshiy
be comprehensive because, although international experience ges

limited training has been highly effective in building awar ess' [
marketplaces, this has not been effective in building actiye participatien by OO workers,
as only a limited proportion are successful in acquiring, delivering, and receiving

remuneration for OO jobs. The size of the mentorship g d be selected to ensure
quality of the mentorship using international besipractices.

Ongoing mentorship after technical training: Th¥§sub-activity will also provide on-

demand OO career advice and guidance fr cenpralized location in each city and
remotely; after the completion of techiical tfai The mentors will guide the trainees
to earn a sustainable and consistent inc f 0O, and provide advice to move the
trainees to higher value-added tasks. menpership period shall be available for at least

a period of 6 months after g@mpletion of technical training. For the development of
mentors - the activity may(tran ert OO workers as mentors to groups formed
from the required numhefo ,000) trainees, and there should also be sufficient
number of female ment trainees.

le

VIIl.  Monitoring and,e &E): This activity will conduct comprehensive M&E of

der to’ensure sustainability and provide a basis for possible future

Identify, analyze and select 2 to 3 tasks types/segments (for each area of online
freelancing and microwork) where Bangladesh is globally competitive; and
evaluate their competitiveness based on actual work performed under this activity.
The task types/segments could be identified using Figure 1 as a guide. It may also
include specialized professional tasks such as graphics design or coding; or mass
microtasks such as data entry, digitalization, or image tagging.

e Taking into account the OO workers” wage rate situation in each locality the tasks
should be selected in consideration of socio-economic factors such as niche
market potential, capabilities of the local talent pool, labor market wage rates,
interest of targeted demographic groups in each segment of work, etc.
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e Conduct quarterly surveys with the 3,000 trainees/alumni; on issues such as
income, job satisfaction, career development and personal progress. This is to
provide a long term perspective of the conducted training, employment activities,
and sustainability of this training program.

Provide a report (minimum of 12 pages) of the findings. It should explain the reason for selecting
the task type(s) in general for Bangladesh, and for selecting tasks type(s) for each demographic
group. It should propose the most suitable demographic group for OO in general, and for each
task segment in particular. The selected service provider will publish monthly newsletter
incorporating news on the OO market and the performed activities under this assignmen

4. Reporting and Time Schedules

For Part-A
S/No. Deliverable
Contract)
i. Inception Report 1
ii. Report on Identification and selection of apprOpgiate 2
locations in Bangladesh )
iii. | Report on Skills Needs and Gaps, Market d 3
Dictionary, Framework, Course CurrfCulu
iv. | Provide an Online Platform for Trainee Mal and 3
eLearning & digital scoring system N
V. Implementation of trainingt ip grograms & job 9
placement of 1,000 youthi& /¢
vi. | Implementation of trainingNmentopghip programs & job 11
placement of 2,000
vii | Completion Repe ensitization Program 12
viii. | M&E Repor 12
For Part-B
S/No. Deliverable Timing
(Months from date of
/\ issuance of commencement
letter for Part-B)
Inception Report 1
rt on Identification and selection of appropriate 1
cations in Bangladesh
iii. | Report on Skills Needs and Gaps, Market Demand, 1
Dictionary, Framework, Course Curriculum
iv. | Provide an Online Platform for Trainee Management and 1
eLearning & digital scoring system
V. Implementation of training, mentorship programs & job 7
placement of 3,000 youth & women
vi. | Implementation of training, mentorship programs & job 11
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S/No. Deliverable Timing
(Months from date of
issuance of commencement
letter for Part-B)

placement of remaining 4,000 youth & women

vii. | Completion Report of OO Sensitization Program 12

viii. | M&E Report 12

5. Team Composition (For both Part-A and Part-B)
5.1 Key Professional Staff and Qualification:
e Team leader: Minimum of 10 years’ experience in a leadership role; a ignigg and
leading training programs (preferably in OO) in at least 1 country.
e Expert in OO skills gap analysis; and developing skills_di tiofra ork, and
curriculum design. Minimum of 5 years of experience ingimilar area

o Expert in OO training and job placement programs: Mi
area; preferably with experience in Bangladesh.

ars’ experience in this

CVs of the proposed professional staff are required to rovided.
5.2 Non-key staff: o
In addition to key professional staff, thw g non-key staff may be required to

deliver the service for Part-A and t-B§in. accordance to the Scope of Services.
Indicative non-key staff is a guideline f e service provider. However the service
providers are free to make t

n @stiggate to propose non-key staffs with minimum 2
years of experience in si

Sit
e Project Manage
e Project Coordin
o M&E Spe

CVs of the proposed

fessional staff are required to be provided.

6. Services and Fa es Provided by the Employer

ide institutional support if available such as data and information to the

The payment schedule will be as follows:

For Part-A:
e Advance for Mobilization: Ten (10) percent of the Contract Price of Part-A will be paid
on the commencement date against the submission of a bank guarantee for the same
amount in a format specified by the project.
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e Ten (10) percent of the contracted amount of Part-A will be paid upon submission and
acceptance of Inception Report & Report Identify and select appropriate locations in
Bangladesh by the client after 2 month from the commencement date.

e Ten (10) percent of the contracted amount of Part-A will be paid upon submission and
acceptance of Report on Skills Needs and Gaps, Market Demand, Dictionary,
Framework, Course Curriculum and Online Platform for Trainee Management and
eLearning & digital scoring system by the client within 3 months from the
commencement date.

e Twenty (20) percent of the contracted amount of Part-A will be gpaidy upon
implementation of training, mentorship programs & job placement of 1,00 th &
women and acceptance of it by the client within 9 months from the co ent date.

of training, mentorship programs & job placement of 2,000 & Women and
acceptance of it by the client within 11 months from the gémmenc@gpt date.

e Forty (40) percent of the contracted amount of Part-A will be pa ementation

e Ten (10) percent of the contracted amount of Part-A Will be paid upon submission of
Completion Report of online outsourcing (OO) Sensitiz gram and M&E Report
and acceptance of it by the client within 12 mo from the commencement date.

The bank guarantee for the advance payment shall be rglea ith submission of job placement
report of 1000 youth & women. If advance paymgnt/agy, taken by the service provider, the
po

amount will be paid with the submission of M&
For Part-B:

e Advance for Mobilization: (20) of the Contract Price of Part-B will be paid
on the commencement the submission of a bank guarantee for the same
amount in a format spedifie the project.

e Five (05) percent of th tracted amount of Part-B will be paid upon submission and
t & Report Identify and select appropriate locations in

acceptance of Report on Skills Needs and Gaps, Market Demand, Dictionary,
Framew, Course Curriculum and Online Platform for Trainee Management and
& oigital scoring system by the client within 1 month from the commencement

Thirty)(30) percent of the contracted amount of Part-B will be paid upon implementation
ining, mentorship programs & job placement of 3,000 youth & women and
acceptance of it by the client within 7 months from the commencement date of Part-B.

e Forty (40) percent of the contracted amount of Part-B will be paid upon implementation
of training, mentorship programs & job placement of 4,000 youth & women and
acceptance of it by the client within 11 months from the commencement date of Part-B.

e Ten (10) percent of the contracted amount of Part-B will be paid upon submission of
Completion Report of online outsourcing (OO) Sensitization Program and M&E Report
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and acceptance of it by the client within 12 months from the commencement date of Part-
B.

The bank guarantee for the advance payment shall be released with submission of job placement
report of 3,000youth & women. If advance payment not taken by the service provider, the
amount will be paid with the submission of M&E report.

8. Duration of Work:

Duration of the assignment will be 24 Months. The Online outsourcing contract package will
have two parts; Duration of Part-A will be 12 months from the commencement date of 8ontract
and Part-B will be 12 months from date of issuance of commencement lette rt-B.
However, Part-B will come into effect on the following conditions:

i) Project extension, and
ii) Satisfactory performance of the service provider in the Part-A. 0
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Section VIII - General Conditions of Contract

1.1 Definitions

A. General Provisions

Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:

()

(b)

(©)
(©)

(d)

(€)

)
(k)

0]

The Adjudicator is the person appointed jointly by ghe
Employer and the Service Provider to resolve disputes,in
first instance, as provided for in Sub-Clause 8.2 hereu

“Activity Schedule” is the priced and completed

Services to be performed by the Service Proywi
of his Bid;

“Bank” means the International
Development, Washington, D.C.,

“Association”  means International ~ Development
Association, Washington, D.CQU.S.A.;

“Completion Daf@” "%e date of completion of the
Services by the Se Prawider as certified by the Employer

medns thg Contract signed by the Parties, to which

| tions of Contract (GCC) are attached,
w the documents listed in Clause 1 of such

ormance of the Services, in accordance with Clause 6;

DJayworks” means varied work inputs subject to payment on a
ime basis for the Service Provider’s employees and
equipment, in addition to payments for associated materials
and administration.

“Employer” means the party who employs the Service Provider

“Foreign Currency” means any currency other than the
currency of the country of the Employer;

“GCC” means these General Conditions of Contract;

“Government” means the Government of the Employer’s
Country;

“Local Currency” means the currency of the country of the
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1.2 Applicable

1.3 Language

1.4 Notices

(m)

(n)

(0)

()

(@)

(r)

(s)

(t)

Employer;

“Member,” in case the Service Provider consist of a joint
venture of more than one entity, means any of these entities;
“Members” means all these entities, and “Member in Charge”
means the entity specified in the SC to act on their behalf in
exercising all the Service Provider’ rights and obligations
towards the Employer under this Contract;

“Party” means the Employer or the Service Provider, as the
case may be, and “Parties” means both of them;

“Personnel” means persons hired by the Service or
any Subcontractor as employees and assi the
performance of the Services or any part ther

whose Bid to
Employer;

“Service Provider” is a person or
provide the Services has been acc

“Service Provider’s Bidi, means completed Bidding
Document submitted by the Setvice Provider to the Employer

“SCC” means the.Spec' iflons of Contract by which the
GCC may be amend emented;

“Specificationsthean§”’the specifications of the service
included$in th& Bidding Document submitted by the Service

oyer

means the work to be performed by the Service
uant to this Contract, as described in Appendix A;
Specifications and Schedule of Activities included in
ervice Provider’s Bid.

ubcontractor” means any entity to which the Service
Provider subcontracts any part of the Services in accordance
with the provisions of Sub-Clauses 3.5 and 4.

The Contract shall be interpreted in accordance with the laws of the
Employer’s Country, unless otherwise specified in the Special
Conditions of Contract (SCC).

This Contract has been executed in the language specified in the
SCC, which shall be the binding and controlling language for all
matters relating to the meaning or interpretation of this Contract.

Any notice, request, or consent made pursuant to this Contract shall
be in writing and shall be deemed to have been made when delivered
in person to an authorized representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex,
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telegram, or facsimile to such Party at the address specified in the
SCC.

1.5 Location The Services shall be performed at such locations as are specified in
Appendix A, in the specifications and, where the location of a
particular task is not so specified, at such locations, whether in the
Government’s country or elsewhere, as the Employer may approve.

1.6 Authorized Any action required or permitted to be taken, and any docu
Representatives required or permitted to be executed, under this Contract by
Employer or the Service Provider may be taken or execut

officials specified in the SCC.

1.7 Inspection and  Pursuant to paragraph 2.2 e. of Appendix A to the Geg
Audit by the the Supplier shall permit and shall cause i
Bank subconsultants to permit, the Bank and/

Bank to inspect the Site and/or the acco
performance of the Contract and the s
have such accounts and records audited
Bank if requested by the Bank. Supplier’s and its Subcontractors’
and subconsultants’ attention is n to Sub-Clause 3.10 which

provides, inter alia, that a endéd to materially impede the
exercise of the Bank® ins and audit rights constitute a
prohibited practice subje tract termination (as well as to a

bility” pursuant to the Bank’s prevailing

, Subcontractors, and their Personnel shall pay
, fees, and other impositions as may be levied
e Applicable Law, the amount of which is deemed to have
ded in the Contract Price.

1.8 Taxes and
Duties

2. Commencement, Completion, Modification, and Termination of Contract

of 7 This Contract shall come into effect on the date the Contract is
signed by both parties or such other later date as may be stated in

the SCC.
2.2 Commencement
of Services
2.2.1 Program Before commencement of the Services, the Service Provider shall

submit to the Employer for approval a Program showing the general
methods, arrangements, order and timing for all activities. The
Services shall be carried out in accordance with the approved
Program as updated.
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2.2.2 Starting
Date

2.3 Intended
Completion Date

2.4 Modification

2.4.1 Value
Engineering

The Service Provider shall start carrying out the Services thirty (30)
days after the date the Contract becomes effective, or at such other
date as may be specified in the SCC.

Unless terminated earlier pursuant to Sub-Clause 2.6, the Service
Provider shall complete the activities by the Intended Completion
Date, as is specified in the SCC. If the Service Provider does not
complete the activities by the Intended Completion Date, it shall be
liable to pay liquidated damage as per Sub-Clause 3.8. In this

Modification of the terms and conditions of this Contracimig
any modification of the scope of the Services or o @

Price, may only be made by written agreement behaeeth
and shall not be effective until the consent of the Bank ©

Association, as the case may be, has be

The Service Provider may prepare)
engineering proposal at any time dur performance of the
contract. The value enginee proposal shall, at a minimum,
include the following;

(a)  the proposed Sapee

to the existing ¢ quirements;

(b) a fudd” costlBenefit analysis of the proposed change(s)

inchudi destription and estimate of costs (including life
f applicable) the Employer may incur in
g the value engineering proposal; and

scription of any effect(s) of the change on
erformance/functionality.

¢ Employer may accept the value engineering proposal if the
proposal demonstrates benefits that:

(a) accelerates the delivery period; or

(b) reduces the Contract Price or the life cycle costs to the
Employer; or

(c) 1improves the quality, efficiency, safety or sustainability of
the services; or

(d) yields any other benefits to the Employer,
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2.5 Force Majeure

2.5.1 Definition

2.5.2 No Breach
of Contract

2.5.3 Extension
of Time

2.5.44Payments

without compromising the necessary functions of the Facilities.

If the value engineering proposal is approved by the Employer and
results in:

(a)  a reduction of the Contract Price; the amount to be paid to
the Service Provider shall be the percentage specified in the
SCC of the reduction in the Contract Price; or

(b)  anincrease in the Contract Price; but results in a redygtion
in life cycle costs due to any benefit described in (2
above, the amount to be paid to the Service Pro

which is beyond the reasonable controBof a Party and which makes
a Party’s performance of its oblig der the Contract
impossible or so impractical be considered impossible under
the circumstances.

The failure of a Party to fulf, of its obligations under the
contract shall not be congider e a breach of, or default under,
this Contract insofar wa ility arises from an event of Force
Majeure, prowided that the Party affected by such an event (a) has
nakle tions, due care and reasonable alternative

M, carry out the terms and conditions of this

) h&s informed the other Party as soon as possible

as a result of Force Majeure.

During the period of their inability to perform the Services as a
result of an event of Force Majeure, the Service Provider shall be
entitled to continue to be paid under the terms of this Contract, as
well as to be reimbursed for additional costs reasonably and
necessarily incurred by them during such period for the purposes of
the Services and in reactivating the Service after the end of such
period.
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2.6 Termination

2.6.1

By the
Employer

2.6.2 By the

2.6.

Service
Provider

spension
of Loan or
Credit

The Employer may terminate this Contract, by not less than thirty
(30) days’ written notice of termination to the Service Provider, to
be given after the occurrence of any of the events specified in
paragraphs (a) through (d) of this Sub-Clause 2.6.1.:

(@) if the Service Provider does not remedy a failure |n he
performance of its obligations under the Contrac
thirty (30) days after being notified or within
period as the Employer may have subsequentl

writing;
(b) if the Service Provider become ins o@pt;

(c) if, as the result of Force Maje €, the Sgrvice Prowder is

(d) if the Service Provider, in the§
engaged in Frau@and tj
a. of the Appendi

GCC in competing for or in
executing the C :’ra\(
n

gment of the Employer has
, as defined in paragraph 2.2

The Servic owd terminate this Contract, by not less than
thirty (30 otice to the Employer, such notice to be
given rrence of any of the events specified in
paragr @) (b) of this Sub-Clause 2.6.2:

theSEMployer fails to pay any monies due to the Service
Provider pursuant to this Contract and not subject to dispute
drsuant to Clause 7 within forty-five (45) days after
receiving written notice from the Service Provider that such
payment is overdue; or

(b) if, as the result of Force Majeure, the Service Provider is
unable to perform a material portion of the Services for a
period of not less than sixty (60) days.

In the event that the World Bank suspends the loan or Credit to the
Employer, from which part of the payments to the Service Provider
are being made:

(@ The Employer is obligated to notify the Service Provider of
such suspension within 7 days of having received the World
Bank’s suspension notice.

(b) If the Service Provider has not received sums due to by the
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2.6.4 Payment
upon
Terminatio
n

3.1 General

3.2 Conflict of Interests

3.2.1 Service Provider
Not to Bene

3.2.2 Service Provider
and Affiliates
Not to be

due date stated in the SCC in accordance with Sub-Clause 6.5
the Service Provider may immediately issue a 14 day
termination notice.

Upon termination of this Contract pursuant to Sub-Clauses 2.6.1 or
2.6.2, the Employer shall make the following payments to the
Service Provider:

(@ remuneration pursuant to Clause 6 for Services satisfactogily
performed prior to the effective date of termination;

(b) except in the case of termination pursuant to paragka
(b), (d) of Sub-Clause 2.6.1, reimbursement of ag
cost incident to the prompt and orderly ter
Contract, including the cost of thg re
Personnel.

3. Obligations of the Service P

The Service Provider shall performighe Services in accordance with
the Specifications and the hvit hedule, and carry out its
obligations with all dae di% efficiency, and economy, in
accordance with generall§p acégpted professional techniques and
practices, and shall ﬁer ound management practices, and
employ appropriate @dvanged technology and safe methods. The
Service Pr ys act, in respect of any matter relating
to this the Services, as faithful adviser to the

Emplo at all times support and safeguard the
Employet®g, legitimate interests in any dealings with Subcontractors

The remuneration of the Service Provider pursuant to Clause 6
shall constitute the Service Provider’s sole remuneration in
connection with this Contract or the Services, and the Service
Provider shall not accept for their own benefit any trade
commission, discount, or similar payment in connection with
activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract, and the Service
Provider shall use their best efforts to ensure that the Personnel, any
Subcontractors, and agents of either of them similarly shall not
receive any such additional remuneration.

The Service Provider agree that, during the term of this Contract
and after its termination, the Service Provider and its affiliates, as
well as any Subcontractor and any of its affiliates, shall be
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Otherwise disqualified from providing goods, works, or Services (other than
Interested in the Services and any continuation thereof) for any project resulting
Project from or closely related to the Services.

3.2.3 Prohibition of Neither the Service Provider nor its Subcontractors nor the
Conflicting Personnel shall engage, either directly or indirectly, in any of the
Activities following activities:

(@) during the term of this Contract, any business or professiogal

(b) during the term of this Contract, neither the Seryig
nor their Subcontractors shall hire public empl@ye
duty or on any type of leave, to perferm m i
this Contract;

(c) after the termination of this Contr@gt, such pther activities as
may be specified in the SCC.

3.3 Confidentiality The Service Provider, its SubcoRgactors, and the Personnel of
either of them shall not, eith ri e term or within two (2)
years after the expirati@h of thi tract, disclose any proprietary
or confidential informatiofyelatimg to the Project, the Services, this
Contract, or the E er Spbusiness or operations without the
prior written c@nsent§of the Employer.

(N(a) shall take out and maintain, and shall
ntraCtors to take out and maintain, at its (or the

e coverage, as shall be specified in the SCC; and (b) at
oyer’s request, shall provide evidence to the Employer

MG that such insurance has been taken out and maintained and
that the current premiums have been paid.

3.4 Insurance to be
Taken Out by the
Service Provider

The Service Provider shall obtain the Employer’s prior approval in
writing before taking any of the following actions:

(@) entering into a subcontract for the performance of any part of
the Services,

(b) appointing such members of the Personnel not listed by name
in Appendix C (“Key Personnel and Subcontractors”™),

(c) changing the Program of activities; and

(d) any other action that may be specified in the SCC.
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3.6 Reporting The Service Provider shall submit to the Employer the reports and
Obligations documents specified in Appendix B in the form, in the numbers,
and within the periods set forth in the said Appendix.

3.7 Documents Prepared  All plans, drawings, specifications, designs, reports, and other

by the Service documents and software submitted by the Service Provider in
Provider to Be the accordance with Sub-Clause 3.6 shall become and remain the
Property of the property of the Employer, and the Service Provider shall, not later
Employer than upon termination or expiration of this Contract, deliver gl

such documents and software to the Employer, together
detailed inventory thereof. The Service Provider may retai
of such documents and software. Restrictions about the,
of these documents, if any, shall be specified in the S

use

3.8 Liquidated Damages

3.8.1 Payments of The Service Provider shall pay liquidat
Liquidated at the rate per day stated in the S
Damages Completion Date is later than t

total amount of liquidated dama
defined in the SCC. The_Em r may deduct liquidated
damages from payments duegto rvice Provider. Payment of
liquidated damages shadl n fect the Service Provider’s

liabilities.
C@on Date is extended after liquidated
n id, the Employer shall correct any
f ated damages by the Service Provider by
ayment certificate. The Service Provider shall

damages to the Employer

pletion Date. The
shall not exceed the amount

3.8.2 Correction for If the Inte
Over-payment damages

3.8.3 Lack of ervice Provider has not corrected a Defect within the time
performance specified in the Employer’s notice, a penalty for Lack of
pena performance will be paid by the Service Provider. The amount to be

paid will be calculated as a percentage of the cost of having the
Defect corrected, assessed as described in Sub-Clause 7.2 and
specified in the SCC.
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3.9 Performance Security

3.10 Fraud and
Corruption

3.11 Sustainable
Procurement

4.1 Description of
Personnel

4.2 Removal a

Repl
Perso

e

el

to

r

The Service Provider shall provide the Performance Security to the
Employer no later than the date specified in the Letter of
acceptance. The Performance Security shall be issued in an amount
and form and by a bank or surety acceptable to the Employer, and
denominated in the types and proportions of the currencies in which
the Contract Price is payable. The performance Security shall be
valid until a date 28 days from the Completion Date of the Contract
in case of a bank guarantee, and until one year from the Completion
Date of the Contract in the case of a Performance Bond.

The Bank requires compliance with the Bank’s Anti-Corru

Guidelines and its prevailing sanctions policies and pr S as
set forth in the WBG’s Sanctions Framework, as se th
Appendix to the GCC.

and address of the agent or othe
and the purpose of the commissi

contractual provisions, if‘a

The Service Provider sﬁa& 0 the sustainable procurement
S

(@)

(b)

ervige Provider’s Key Personnel are described in Appendix
aKey Personnel and Subcontractors listed by title as well as
pie in Appendix C are hereby approved by the Employer.

Except as the Employer may otherwise agree, no changes
shall be made in the Key Personnel. If, for any reason beyond
the reasonable control of the Service Provider, it becomes
necessary to replace any of the Key Personnel, the Service
Provider shall provide as a replacement a person of equivalent
or better qualifications.

If the Employer finds that any of the Personnel have (i)
committed serious misconduct or have been charged with
having committed a criminal action, or (ii) have reasonable
cause to be dissatisfied with the performance of any of the
Personnel, then the Service Provider shall, at the Employer’s
written request specifying the grounds thereof, provide as a
replacement a person with qualifications and experience
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5.1 Assistance and
Exemptions

5.2 Change in the
Applicable
Law

5.3 Services and
Facilities

6.1 Lump-Sum
Remuneration

6.2 Contract RPric

Services, and
Performance
Incentive
Compensation

6.4 Terms and

acceptable to the Employer.

(c) The Service Provider shall have no claim for additional costs
arising out of or incidental to any removal and/or replacement
of Personnel.

5. Obligations of the Employer

specified in the SCC.

If, after the date of this Contract, there is any change in
Law with respect to taxes and duties which increases,g

O
cost of the Services rendered by the Seryice r,
8_payable

d to in Sub-Clauses

adjustments shall be made to the,amounts
6.2 (a) or (b), as the case may be:

The Employer shall make le the Service Provider the
Services and Facilities Ii&?&( pendix F.

6. Payments tQ the Service Provider

¢

\%rremuneration shall not exceed the Contract

The Seryi
Price an fixed lump-sum including all Subcontractors’
costs, an costs incurred by the Service Provider in carrying

rv described in Appendix A. Except as provided in
e 5.2, the Contract Price may only be increased above the
tated in Sub-Clause 6.2 if the Parties have agreed to
hal payments in accordance with Sub-Clauses 2.4 and 6.3.

a) The price payable in local currency is set forth in the SCC.
(b) The price payable in foreign currency is set forth in the SCC.

6.3.1 For the purpose of determining the remuneration due for
additional Services as may be agreed under Sub-Clause 2.4, a
breakdown of the lump-sum price is provided in Appendices
D and E.

6.3.2 If the SCC so specify, the service provider shall be paid
performance incentive compensation as set out in the
Performance Incentive Compensation appendix.

Payments will be made to the Service Provider according to the
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Conditions of
Payment

6.5 Interest on
Delayed
Payments

6.6 Price
Adjustment

payment schedule stated in the SCC. Unless otherwise stated in
the SCC, the advance payment (Advance for Mobilization, Materials
and Supplies) shall be made against the provision by the Service
Provider of a bank guarantee for the same amount, and shall be valid
for the period stated in the SCC. Any other payment shall be made
after the conditions listed in the SCC for such payment have been
met, and the Service Provider have submitted an invoice to the
Employer specifying the amount due.

If the Employer has delayed payments beyond fifteen (15) days after
the due date stated in the SCC, interest shall be paid to th i
Provider for each day of delay at the rate stated in the SC

6.6.1 Prices shall be adjusted for fluctuations in the casko s only
if provided for in the SCC. If soyprov e unts

certified in each payment -certificate, af géducting for
Advance Payment, shall be adjustel by applying the respective
price adjustment factor to the pa unts due in each

currency. A separate forgula of pe indicated below
applies to each Contract CUN
Pe = A + B me/.l_oc Wc oC

Where:

justmient factor for the portion of the Contract Price

[IPN4)

aspe rency ¢ .
,&c are coefficients specified in the SCC,

repregentin . the nonadjustable portion; B. the adjustable
gertiongkelative to labor costs and C. the adjustable portion for
[ inputs, of the Contract Price payable in that specific

ncy “c”; and

mc is the index prevailing at the first day of the month of the

corresponding invoice date and Loc is the index prevailing 28

days before Bid opening for labor; both in the specific currency

[ Y94

C

Imc is the index prevailing at the first day of the month of the
corresponding invoice date and loc is the index prevailing 28
days before Bid opening for other inputs payable; both in the
specific currency “c”.

If a price adjustment factor is applied to payments made in a
currency other than the currency of the source of the index for a
particular indexed input, a correction factor Zo/Zn will be
applied to the respective component factor of pn for the formula
of the relevant currency. Zo is the number of units of currency
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of the country of the index, equivalent to one unit of the
currency payment on the date of the base index, and Zn is the
corresponding number of such currency units on the date of the
current index.

6.6.2 If the value of the index is changed after it has been used in a
calculation, the calculation shall be corrected and an adjustment
made in the next payment certificate. The index value shall be
deemed to take account of all changes in cost due to fluctuatipns
in costs.

6.7 Dayworks 6.7.1 If applicable, the Daywork rates in the Service Proyiide
shall be used for small additional amounts of %
when the Employer has given written instructigiagsln atha
additional services to be paid in that wa

6.7.2 All work to be paid for as Daywoiks shall
Service Provider on forms appro by the/ Employer. Each
completed form shall be verified a d by the Employer
representative as indicated ub-Clause 1.6 within two days of
the Services being performed.

6.7.3 The Service Proviller sébpald for Dayworks subject to
obtaining signed DN orms as indicated in Sub-Clause

6.7.2 O

|ty Control
7.1 Identifying The prifgiple modalities of Inspection of the Services by the
Defects I er | be as indicated in the SCC. The Employer shall

e Service Provider’s performance and notify him of any
g'that are found. Such checking shall not affect the Service
(er’s responsibilities. The Employer may instruct the Service
Provider to search for a Defect and to uncover and test any service
that the Employer considers may have a Defect. Defect Liability
Period is as defined in the SCC.

rrectioh of (@ The Employer shall give notice to the Service Provider of any

D d Defects before the end of the Contract. The Defects liability
Lack period shall be extended for as long as Defects remain to be
Performance corrected.

Penalt
/ (b) Every time notice a Defect is given, the Service Provider shall

correct the notified Defect within the length of time specified
by the Employer’s notice.

(c) If the Service Provider has not corrected a Defect within the
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8.1 Amicable
Settlement

8.2 Dispute
Settlement

time specified in the Employer’s notice, the Employer will
assess the cost of having the Defect corrected, the Service
Provider will pay this amount, and a Penalty for Lack of
Performance calculated as described in Sub-Clause 3.8.

8. Settlement of Disputes

The Parties shall use their best efforts to settle amicably all dis
arising out of or in connection with this Contract or its interpretatio

Provider in connection with, or arising out of, t
the provision of the Services, whether durin

iting within 28 days

8.2.2 The Adjudicator shall give @ decisio
of receipt of a notification ispute.

8.2.3 The Adjudicator shall be y e hour at the rate specified in
the BDS and SC® tog@h reimbursable expenses of the
types specified in S@€, and the cost shall be divided

e ployer and the Service Provider,
ached by the Adjudicator. Either party
of the Adjudicator to an Arbitrator within

the Wdjudicator’s written decision. If neither party
Ispute to arbitration within the above 28 days, the

ecisi@n is
i

ation procedure published by the institution named and in
place shown in the SCC.

8.2.5 Should the Adjudicator resign or die, or should the Employer
and the Service Provider agree that the Adjudicator is not
functioning in accordance with the provisions of the Contract, a
new Adjudicator will be jointly appointed by the Employer and
the Service Provider. In case of disagreement between the
Employer and the Service Provider, within 30 days, the
Adjudicator shall be designated by the Appointing Authority
designated in the SCC at the request of either party, within 14
days of receipt of such request.
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APPENDIX A

Fraud and Corruption
(Text in this Appendix shall not be modified)

1. Purpose

1.1 The Bank’s Anti-Corruption Guidelines and this annex apply with respect to ment
under Bank Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiaries ncMgy); bidders,
consultants, contractors and suppliers; any sub-contractors, s ervice providers
or suppliers; any agents (whether declared or not); and any of their personnel, observe the
highest standard of ethics during the procurement process,\8election/and contract execution

of Bank-financed contracts, and refrain from Fraud and Corr
2.2 To this end, the Bank: N
a. Defines, for the purposes of this g)rovi he T€rms set forth below as follows:
n

I. “corrupt practice” is the offefiing, , receiving, or soliciting, directly or
indirectly, of anything \% to influence improperly the actions of
another party;

ii. “fraudulent practicé®is act or omission, including misrepresentation,
that knowj recklessly misleads, or attempts to mislead, a party to
r benefit or to avoid an obligation;

iii. “colid is an arrangement between two or more parties designed
tof achiev@@an Amproper purpose, including to influence improperly the
i another party;

/€ practice” is impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to
uence improperly the actions of a party;

“obstructive practice” is:

(a) deliberately destroying, falsifying, altering, or concealing of
evidence material to the investigation or making false statements to
investigators in order to materially impede a Bank investigation
into allegations of a corrupt, fraudulent, coercive, or collusive
practice; and/or threatening, harassing, or intimidating any party to
prevent it from disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation; or
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(b) acts intended to materially impede the exercise of the Bank’s
inspection and audit rights provided for under paragraph 2.2 e.
below.

b. Rejects a proposal for award if the Bank determines that the firm or individual
recommended for award, any of its personnel, or its agents, or its sub-consultants,
sub-contractors, service providers, suppliers and/ or their employees, has, directly
or indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices in competing for the contract in question;

c. In addition to the legal remedies set out in the relevant Legal Agre , may

pOCE on and/or
% ing Jaken timely
and appropriate action satisfactory to the Bankgto addresS*seCh practices when
they occur, including by failing to inform the B ely manner at the time

they knew of the practices;

d. Pursuant to the Bank’s Anti- Corrupti idelines and in accordance with the
Bank’s prevailing sanctions policies and cedures, may sanction a firm or
individual, either indefinitely or_for a od of time, including by publicly

declaring such firm or individueﬂ i to be awarded or otherwise benefit

elfgi
from a Bank-financed contract NN or in any other manner;’ (ii) to be a
nominated® sub-contractor, £ohsultaff, manufacturer or supplier, or service

provider of an otherySe eligible firm being awarded a Bank-financed contract;
and (iii) to receive the eds of any loan made by the Bank or otherwise to
participate further i@®ehe preparation or implementation of any Bank-financed
project;

[ ajelau

included in bidding/request for proposals documents and
ncéd by a Bank loan, requiring (i) bidders, consultants,
suppliers, and their sub-contractors, sub-consultants, service

e-gUalification, expressing interest in a consultancy, and bidding, either directly or as a nominated sub-
inated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of such

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider
(different names are used depending on the particular bidding document) is one which has been: (i) included by the bidder in
its pre-qualification application or bid because it brings specific and critical experience and know-how that allow the bidder
to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.

Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities undertaken
by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, such as evaluating
the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. Such activity includes
but is not limited to: accessing and examining a firm's or individual's financial records and information, and making copies
thereof as relevant; accessing and examining any other documents, data and information (whether in hard copy or electronic
format) deemed relevant for the investigation/audit, and making copies thereof as relevant; interviewing staff and other
relevant individuals; performing physical inspections and site visits; and obtaining third party verification of information.
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records and other documents relating to the submission of bids and contract
performance, and to have them audited by auditors appointed by the Bank.
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Section IX - Special Conditions of Contract

Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract
11 The words “in the Government’s country” are amended to read “in
Bangladesh.” A
1.1(a) The Adjudicator is To be confirmed before contract signing.
1.1(e) The contract name is Delivery of Online Outsourcing g and
Employment Services for IT and IT-Enabled Services Indust
1.1(h) The Employer is Bangladesh Computer Council rep
Director, Leveraging ICT for Growth, Employpient
1.1(m) The Member in Charge is
1.1(p) The Service Provider is
1.2 The Applicable Law is: Laws of Banglade
1.3 The language is English. ®
1.4 The addresses are:
Employer:
Attention: ector, Leveraging ICT for Growth,
Employmen ce Project.
Addre esh’Computer Council (BCC), ICT Tower (2nd Floor),
P # EF14/X, Agargaon, Sher-e-Bangla Nagar, Dhaka — 1207,
Telep +880-2-8181381
+880-2-8181383
Sepvice Provider:
ttention:
Telex:
Facsimile:
1.6 The Authorized Representatives are:

For the Employer:  Project Director,
Employment & Governance Project.

Leveraging ICT for Growth,

For the Service Provider:
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Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract

2.1 The date on which this Contract shall come into effect is Immediately after
the contract is signed.

The effectiveness conditions for Part-B of the Contract are the
following:

Q) project extension; and

(i) satisfactory performance of the service provider in the Part

2.2.2 The Starting Date for the commencement of Services is withi
after the contract is signed.

2.3 The Intended Completion Date is 24 (twenty f
parts i.e. Part-A plus Part-B) from the commen€ement

24.1 If the value engineering proposal is approve
to be paid to the Service Provider shall be the reduction in the
Contract Price.

3.2.3 Activities prohibited after terminatigmgf t ontract are: Nil.

. )
3.4 The risks and coverage by insur, c;%be:
(i) Third Party mo &Iiability insurance in accordance with
the appligable law in thé Employer's country
(i) Thir ility insurance in accordance with the applicable
lagv In EmpJ6yer's country.
(i) E iability and workers’ compensation insurance in
or e with the applicable law in the Employer's country.
@fessional liability: Professional liability insurance 110% of the
phtract amount.
(v) Loss or damage to equipment and property insurance in
accordance with the applicable law in the Employer's country.

3.5(d) e other actions are Nil.

3. Restrictions on the use of documents prepared by the Service Provider are:
Service Provider may use a part or full of these documents subject to prior
written permission of the Employer upon the request from the service
provider clearly indicating the purpose to where these documents to be
used.

3.8.1 The liquidated damages rate is 0.05 percent per day (applicable on the basis

of total Contract Price and applicable to each payment milestone/ sub-
milestone as mentioned in SCC/GCC Clause-6.4 of Section-1X).
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Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract

The maximum amount of liquidated damages for the whole contract is 10
(ten) percent of the final Contract Price.

3.8.3 The percentage to be used for the calculation of Lack of performance
Penalty (ies) is 10%.

3.11 The following sustainable procurement contractual provisions apply:
(i) The service provider shall use efficient technologies to_tredu e
amount of energy spent;
(if) The service provider shall work to remove redungefitgda inimize
and consolidate the number of redundant datab a % nateyoutdated
and unused systems and servers. |

51 The assistance and exemptions provided to the§8ervicg’Provider are:
The project will provide institutiona port if available such as data and
information to the service provider. selected service provider is
expected to provide all other reso eqiiired to execute the assignment
(such as computers, transp&rt tio g@mmodation, and other facilities
required for implementation of/tRgasSf§nment).

6.2(a) The amount in local currenCy is y

6.2(b) The amount in fofei r& or currencies is .

6.3.2 The perfor ntive paid to the Service Provider shall be: Not
Applicable.

6.4 Paynfients shall be‘made according to the following schedule:

ance for Mobilization: Ten (10) percent of the Contract Price
of Part-A will be paid on the commencement date against the
submission of a bank guarantee for the same amount in a format
specified by the project.

e Ten (10) percent of the contracted amount of Part-A will be paid
upon submission and acceptance of Inception Report & Report
Identify and select appropriate locations in Bangladesh by the client
after 2 month from the commencement date.

e Ten (10) percent of the contracted amount of Part-A will be paid
upon submission and acceptance of Report on Skills Needs and
Gaps, Market Demand, Dictionary, Framework, Course Curriculum
and Online Platform for Trainee Management and elLearning &
digital scoring system by the client within 3 months from the
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Number of
GC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

commencement date.

e Twenty (20) percent of the contracted amount of Part-A will be
paid upon implementation of training, mentorship programs & job
placement of 1,000 youth & women and acceptance of it by the
client within 9 months from the commencement date.

e Forty (40) percent of the contracted amount of Part-A will be paid
upon implementation of training, mentorship progra ob
placement of 2,000 youth & women and acceptanc it by the
client within 11 months from the commencement da

e Ten (10) percent of the contracted amount of e paid

ourcing (O0)

The bank guarantee for the adva payme all be released with
submission of job placement report of&000 youth & women. If advance

payment not taken by the service prosider e amount will be paid with the
submission of M&E report. @ %

For Part-B: f\
obifization: “Ten (10) percent of the Contract Price

idfon the commencement date against the
guarantee for the same amount in a format

Identi
after

e Five (05) percent of the contracted amount of Part-B will be paid
upon submission and acceptance of Report on Skills Needs and
Gaps, Market Demand, Dictionary, Framework, Course Curriculum
and Online Platform for Trainee Management and elLearning &
digital scoring system by the client within 1 month from the
commencement date of Part-B.

and select appropriate locations in Bangladesh by the client
month from the commencement date of Part-B.

e Thirty (30) percent of the contracted amount of Part-B will be paid
upon implementation of training, mentorship programs & job
placement of 3,000 youth & women and acceptance of it by the
client within 7 months from the commencement date of Part-B.

e Forty (40) percent of the contracted amount of Part-B will be paid
upon implementation of training, mentorship programs & job
placement of 4,000 youth & women and acceptance of it by the
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Number of
GC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

client within 11 months from the commencement date of Part-B.

e Ten (10) percent of the contracted amount of Part-B will be paid
upon submission of Completion Report of online outsourcing (OO)
Sensitization Program and M&E Report and acceptance of it by the
client within 12 months from the commencement date of Part-B.

The bank guarantee for the advance payment shall be releasgd With
submission of job placement report of 3,000youth & women. ce
payment not taken by the service provider, the amount will be 8 i

submission of M&E report.

6.5

Payment shall be made within 45 days of receipt of
relevant documents specified in Sub-Clause 6
case of the final payment.

Vithin60 days in the

The interest rate is
On foreign currency: London Inter B ffered Rate (LIBOR)+ 1%

6.6.1

On local currency: Dhaka Inter Ban ffe ate (DIBOR).
Price adjustment is Not Applﬂ: @ ordance with Sub-Clause 6.6.

le
The coefficients for adjustb&kes are

(a) For local currepg

Lo are the index for Labor from

. and 1 are the index for from

) For foreign currency
Agis
Br is
Cris
Lmc and L are the index for Labor from

Imc and 1o are the index for from

7.1

The principle and modalities of inspection of the Services by the Employer
are as follows:

The Employer or his representatives will verify whether the deliverables are
submitted in a timely manner maintaining the adequate quality. If found a

Page 129 of 143




Section IX — Special Conditions of Contract

Number of Amendments of, and Supplements to, Clauses in the General

GC Clause Conditions of Contract
portion or full of the deliverables unsatisfactory, then employer may
instruct the service provider for taking measures to remedy.
The Defects Liability Period is 10 (ten) Business days.

8.2.3 The Adjudicator is to be confirmed before contract signing. Who will be
paid a rate of BDT 3,000.00 per hour of work. The following reimbuxgable
expenses are recognized:

824 The rules of procedure for arbitration proceedings pursuant to Clatise
8.2.4 shall be as follows:

(a) Contract with foreign Service Provider di Joint
Venture when at least one partner 4 ei
GCC 8.2.4 (a)—Any dispute, contfoversy orclaim arising out of
or relating to this Contract, or br ination or invalidity
thereof, shall be settled arbitration” in accordance with the
UNCITRAL Arbitration Ru s at present in force.

(b) Contract with nagional(SeTu rovider:
Any dispute betwe loyer and a Service Provider arising
in connection the”present Contract shall be referred to
arbitrati in \accomlance with the laws of the Employer’s
count

8.2.5 The designat Authority for a new Adjudicator is

ontkact with foreign Service Provider (including a Joint
tur€ when at least one partner is foreign): International
mber of Commerce.

ontract with national Service Provider: President of the
Institution of Engineers.
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Appendices

Appendix A - Description of the Services
Give detailed descriptions of the Services to be provided, dates for completion of various tasks,
place of performance for different tasks, specific tasks to be approved by Employer, etc.
Appendix B - Schedule of Payments and Reporting Re mebts
List all milestones for payments and list the format, frequency, and @:s reports or

products to be delivered; persons to receive them; dates of submj 0 reports are to
be submitted, state here “Not applicable.”

Appendix C - Key Personnel Subcontractors
Listunder:  C-1  Titles [and names, if alread ilabJe], detailed job descriptions and
minimum qualifications 8 for sonnel to be assigned to work in the
Government’s country, an -Months for each.
C-2 SameasC-1 ey fareign Personnel to be assigned to work outside the

Government(s c

C-3 contractors (if already available); same information
Ir Personnel as in C-1 or C-2.
C-4 mation as C-1 for Key local Personnel.

L lements of cost used to arrive at the breakdown of the lump-sum price—foreign
curren on:

p ix D—Breakdown of Contract Price in Foreign
Currency(ies)
S e the
i
1

Rates for Equipment Usage or Rental or for Personnel (Key Personnel and other
Personnel).

2. Reimbursable expenditures.

This appendix will exclusively be used for determining remuneration for additional Services.
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Appendix E - Breakdown of Contract Price in Local Currency

List here the elements of cost used to arrive at the breakdown of the lump-sum price—local
currency portion:

1. Rates for Equipment Usage or Rental or for Personnel (Key Personnel and other
Personnel).
2. Reimbursable expenditures.
This appendix will exclusively be used for determining remuneration for additio rvice
Appendix F - Services and Facilities Provided by oyer

Appendix G - Performance Incentive Compansation Appendix (Not
Used)

Performance Incentive Compensati@dix Provisions
)

ARTICLE 1- GENERAL
11 Documents Comprising the Perfor@ I§€entive Compensation Appendix

% Appendix consists of:
Compensation Appendix Provisions;

ompensation Calculation Procedure Notes; and

The Performance Incentivi
(@  the Performancefln

(b)  Attachmep

2.1  Perfor Incentive Compensation Limits

(c)  Attach entive Compensation Charts 1-[ ].

ARTICLE 2- THEP ANCE INCENTIVE COMPENSATION

ance Incentive Compensation paid to the Service Provider shall not exceed
] U.S. over the term of the Contract.

shall be determined by the extent to which the Service Provider achieves the performance criteria
set out in the Incentive Compensation Charts and by the application of the calculations set out in
the Incentive Calculation Procedure Notes for the applicable Contract Year.

3) If the Service Provider fails to meet the “Excellent” rating set out in the Incentive
Compensation Chart, in any Contract Year, the Service Provider will be obliged to make up the
shortfall in the subsequent Contract Year, as well as meet the performance targets for that
Contract Year.
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4) Except as the Employer may, in its sole discretion, otherwise determine based on
exceptional circumstances, if the Service Provider fails to attain the Maximum Annual Incentive
Compensation in any Contract Year, the shortfall will not be available to the Service Provider in
the subsequent Contract Years and the equivalent of $[ ] U.S. per Contract Year maximum will
not be increased.

(5) For the purpose of calculating the equivalency of $[ ] U.S. and $[ ] U.S. pursuant to
Sections 2.1(1) and 2.1(2) of this Performance Incentive Compensation Appendix, the
equivalency shall be calculated as of the date of payment of the Performance Incentive
Compensation.

O
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ATTACHMENT # 1 - APPENDIX G
INCENTIVE COMPENSATION CALCULATION PROCEDURE NOTES

[SAMPLE: This part is to be designed on a case by case approach]

PART A THE METHOD FOR CALCULATING PERFORMANCE INCENTIVE
COMPENSATION IN EACH CONTRACT YEAR

l. The Performance Incentive Compensation for each Contract Year shall be calgulated as
follows:

Compensation = Composite Score x 0.2 x Maximum Annual Incentlve Co
Where:

Q) The Maximum Annual Incentive Compensation is calc@ilated as t out in Section 2.1 of
the Performance Incentive Compensation Appendix Provisions

(i) The Composite Score is calculated in accord@mce with “Part B-The Method for
Calculating the Composite Score” of the ive Compensation Calculation
Procedure Notes.

PART B. THE METHOD FOR CALCULAT@ OMPOSITE SCORE
e

1. The Composite Score for e@ich ar shall be as follows:
Composite Score Total of All Wei cores for the Performance Criteria
Where:

Q) The Weighted’S each Performance Criterion equals Criterion Weight x Criterion
Value;

(i) The Critgrion Value is measured from “Excellent” to “Poor” with corresponding values
cellent” performance) to I (for “Poor” performance) as set out in the
Campensation Charts and evaluated based on the performance of the Service

(i) iterion Value which the Operator receives for any Performance Criterion is based
the technical standards set out in the Incentive Compensation Charts under the
headings, “Excellent”, “Very Good”, “Good”, “Fair”, and “Poor” as compared against

the Operator’s actual technical standards in each Contract Year; and
(iv) If the Service Provider’s actual performance in a Contract Year,

@ exceeds the technical standards for an “Excellent” Criterion Value, then the
Criterion Value shall be 5;
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(b) is less than the technical standards for a “Poor” Criterion Value, then the
Criterion Value shall be zero; or

(©) is in between the technical standards for two Criterion Values, then the Criterion
Value shall be rounded down to the nearest whole number or 0.5 decimal point.

2. For the purpose of clarity, it is noted that there are only ten Criterion Values to be used as
follows: 0, 1,15, 2, 2.5, 3, 3.5, 4, 4.5 and 5.

3. Notwithstanding paragraphs 1 and 2 above, with respect to the Performance Criterio
to institutional improvements in Attachment #2 The Incentive Compensation Charts

3

@ if the Service Provider’s actual performance in a Contract Yea R
technical standard for a “Fair” Criterion Value, then the Critep %

zero;
(b) for the purpose of clarity, it is noted that there ar t@teri

be used as follows: 0, 2 and 5; and

on Values to

(©) each of the documents or plans listed under th rfogmance Criterion shall be
scored with the appropriate Criterion ue and ean average score will be
taken to calculate the Criterion Value for Performance Criterion, which shall
be rounded down to the nearest whole jpgint 5 decimal point.

4. For ease of reference, the following calcul& ts the calculation of the Composite

Score for a hypothetical Service Provider for fou forfance criteria in one Contract Year.

Sam n tigwpensation Chart
Criterion Values
. Weight

Performance Criterion . -
cellent Very Good Fair Poor
L Good

1. | e.g. Electricity use [¢ 65 55 50 40 30

reduction in KW. hr

consumed from Base r]
2 | [Criterion2][ 1] .25 20 19 17 16 15
3. | [Criterion 31 L, 1] 0.15 30 25 20 15 10
4. | [Critgrion 0.30 90 85 80 75 70

tablgdemonstrates the procedure for the calculation of the “Composite Score”, if at the
the yearhe achievements of the Service Provider are as follows:

1. | [e.g. Electricity use] 57
2. | [Criterion 2] 22
3. | [Criterion 3] 29
4. | [Criterion 4] 69

Page 135 of 143



Section I1X — Special Conditions of Contract

Performance Incentive Compensation Appendix

Chart 1
Performance Incentive Obligations
Year [1]
Services Criterion Values
Apndx. | Performance Units Weight Excellent Very Good Good Fair Poor
Ref. Criterion 5 4 3 2 1
[Development Quality and [045] | Completed on N/A N/A Completed on N/A
of Plans and Timeliness time with no time but requfes
Programs'] need for revision e the
revision to the substa
substance of the do t
document
[Energy % reduction [0.25] 4 3.5 3 2
Management] | of kilowatt
hours of
electricity *
per unit
produced
from Base
Year
[Computerized | number of [0.30] 140 0 160 170 180
Billing and days after the
Collection Starting Date
System] until the
computerized o
billing and
collection
system is in
place

[Note: The chart is a sample only.]

(1) In respect of the Plans and Progr
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Section X - Contract Forms

Table of Forms

Performance SeCUTTtY. ... ...o.iiiii e
Advance Payment Security
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Performance Security

Option 1: (Bank Guarantee)

[The bank, as requested by the successful Bidder, shall fill in this form in accordance witlf the
instructions indicated]

[Guarantor letterhead or SWIFT identifier code]
Beneficiary: [insert name and Address of Employer] Q
Date: _ [Insert date of issue]

PERFORMANCE GUARANTEE No.:  [Insert guarantee r umber]

Guarantor: [Insert name and address of place of issue, urtigss indicated in the letterhead]

We have been informed that _ [insert name of Séfiice hich in the case of a joint venture shall be
li€

the name of the joint venture] (hereinafter called "the ") has entered into Contract No. [insert
reference number of the contract] dated [insert ] the Beneficiary, for the Non-Consulting
Services of _ [insert name of contract #fd brigf descgiption of the Non-Consulting Services] (hereinafter

called "the Contract"). \

Furthermore, we understand t ac g to the conditions of the Contract, a performance
guarantee is required.

At the request of thel Applicafit, we as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum @msums ot exceeding in total an amount of [insert amount in figures]
( ) [insert amour words],1 such sum being payable in the types and proportions of
currencies in ieh the Contract Price is payable, upon receipt by us of the Beneficiary’s
ported by the Beneficiary’s statement, whether in the demand itself or in

! The Guarantor shall insert an amount representing the percentage of the Accepted Contract Amount specified

in the Letter of Acceptance, and denominated either in the currency (ies) of the Contract or a freely convertible
currency acceptable to the Beneficiary.

Page 138 of 143



Section X — Contract Forms

This guarantee shall expire, no later than the .... Day of ...... , 2...%, and any demand for
payment under it must be received by us at this office indicated above on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision,
ICC Publication No. 758, except that the supporting statement under Article 15(a) is hereby
excluded.

[signature(s)]

Note: All italicized text (including footnotes) is for use in preparin thiII be

deleted from the final product.

Insert the date twenty-eight days after the expected completion date as described in GCC. The Service Provider
should note that in the event of an extension of this date for completion of the Contract, the Service Provider
would need to request an extension of this guarantee from the Guarantor. Such request must be in writing and
must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the Service
Provider might consider adding the following text to the form, at the end of the penultimate paragraph: “The
Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months] [one year],
in response to the Beneficiary’s written request for such extension, such request to be presented to the
Guarantor before the expiry of the guarantee.”
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Option 2: Performance Bond (Not Applicable)

By this Bond [insert name of Principal] as Principal (hereinafter called “the Service Provider”)
and [insert name of Surety] as Surety (hereinafter called “the Surety”), are held and firmly bound
unto [insert name of Employer] as Obligee (hereinafter called “the Service Provider”) in the
amount of [insert amount in words and figures], for the payment of which sum well and truly to
be made in the types and proportions of currencies in which the Contract Price is payable, the
Service Provider and the Surety bind themselves, their heirs, executors, admini§trators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS the Service Provider has entered into a written Agreement with t

the day of , 20 , for [name of contract anc description
of Non-Consulting Services] in accordance with the document a gtions, and
amendments thereto, which to the extent herein provided for, ar : ade part hereof

and are hereinafter referred to as the Contract.

NOW, THEREFORE, the Condition of this Obligation js such t e Service Provider shall
promptly and faithfully perform the said Contract (inclifliing any amendments thereto), then this
obligation shall be null and void; otherwise, it shall remainWgfull force and effect. Whenever the
Service Provider shall be, and declared by the Empl In default under the Contract, the
Employer having performed the Employer’s & iga ereunder, the Surety may promptly

remedy the default, or shall promptly:

(1) complete the Contract in aéCordafice with its terms and conditions; or

(2) obtain a Bid or BidS"f qualified Bidders for submission to the Employer for
completing the CoRiéct | cordance with its terms and conditions, and upon
determination_Q e ployer and the Surety of the lowest responsive Bidder,
arrange forga ftact Detween such Bidder and Employer and make available as
work progtesses (eveén though there should be a default or a succession of defaults
under the or Contracts of completion arranged under this paragraph)
sufficient fundSto pay the cost of completion less the Balance of the Contract Price;
but xceeding, including other costs and damages for which the Surety may be
li der, the amount set forth in the first paragraph hereof. The term “Balance
ntract Price,” as used in this paragraph, shall mean the total amount payable
byAEmployer to the Service Provider under the Contract, less the amount properly
paid by Employer to the Service Provider; or

(3) pay the Employer the amount required by Employer to complete the Contract in
accordance with its terms and conditions up to a total not exceeding the amount of
this Bond.

The Surety shall not be liable for a greater sum than the specified penalty of this Bond.
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Any suit under this Bond must be instituted before the expiration of one year from the date of the
issuing of the Taking-Over Certificate.

No right of action shall accrue on this Bond to or for the use of any person or corporation other
than the Employer named herein or the heirs, executors, administrators, successors, and assigns
of the Employer.

In testimony whereof, the Service Provider has hereunto set his hand and affixed his seal, and the
Surety has caused these presents to be sealed with his corporate seal duly attested{by the

signature of his legal representative, this day of 0
SIGNED ON on behalf of
By in the capacity of

In the presence of

P
SIGNED ON on behalf o&

By & pacity of
In the presence of &
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Advance Payment Security

[Guarantor letterhead or SWIFT identifier code]
Beneficiary: [Insert name and Address of Employer]
Date: [Insert date of issue]

ADVANCE PAYMENT GUARANTEE No.: [Insert guarantee referen r]

d tter ad]

ovider, which in the case of a joint
alled “the Applicant”) has entered

Guarantor: [Insert name and address of place of issue, unless indi

We have been informed that [insert name of Servic
venture shall be the name of the joint venture] (hereina
into Contract No. [insert reference number of the
Beneficiary, for the execution of [insert ndme d
Consulting Services] (hereinafter called "the Co t

Furthermore, we understand that, ording to Jthe conditions of the Contract, an advance
payment in the sum [insert amount(in figere insert amount in words] is to be made against
an advance payment guarantee.

At the request of the Applic
Beneficiary any sum @

e a5 Guarantor, hereby irrevocably undertake to pay the
ot 8xCeeding in total an amount of [insert amount in figures]
Is]™ upon receipt by us of the Beneficiary’s complying demand
tatement, whether in the demand itself or in a separate signed
dentifying the demand, stating either that the Applicant:

document accompanying'e

(a)¢ hasluse advance payment for purposes other than toward delivery of Services;
or

b) has failed to repay the advance payment in accordance with the Contract conditions,
ecifying the amount which the Applicant has failed to repay.

! The Guarantor shall insert an amount representing the amount of the advance payment and denominated either

in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency
acceptable to the Employer.
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A demand under this guarantee may be presented as from the presentation to the Guarantor of a
certificate from the Beneficiary’s bank stating that the advance payment referred to above has
been credited to the Applicant on its account number [insert number] at [insert name and
address of Applicant’s bank].

The maximum amount of this guarantee shall be progressively reduced by the amount of the
advance payment repaid by the Applicant as specified in copies of interim statements or payment
certificates which shall be presented to us. This guarantee shall expire, at the latest, upon our
receipt of a copy of the interim payment certificate indicating that ninety (90) perce of the
Accepted Contract Amount, has been certified for payment, or on the [insert day] d insert
month], 2 [insert year], whichever is earlier. Consequently, any demand for payment this
guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees 0,Revision,
ICC Publication No0.758, except that the supporting statement 15( is hereby
excluded.

: ‘Z>~
[signature(s)]

Note: All italicized text (including f note@ use in preparing this form and shall be
deleted from the final product.

Page 143 of 143



